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 Municipal Buildings, Greenock PA15 1LY 

  Ref:    DS 
   
  Date:  9 December 2022 
   
   
A meeting of the Social Work & Social Care Scrutiny Panel will be held on Thursday 5 January 
2023 at 3pm. 
 
Members may attend the meeting in person or via remote online access. Webex joining details 
will be sent to Members and officers.  Members are requested to notify Committee Services by 
12 noon on Wednesday 4 January 2023 how they intend to access the meeting. 
 
In the event of connectivity issues, Members are asked to use the join by phone number in the 
Webex invitation and as noted above. 
 
Please note that this meeting will be live-streamed via YouTube with the exception of any 
business which is treated as exempt in terms of the Local Government (Scotland) Act 1973 as 
amended. 
 
Further information relating to the recording and live-streaming of meetings can be found at the 
end of this notice. 
 
 
IAIN STRACHAN 
Head of Legal & Democratic Services 
  
BUSINESS 
 

 

** to follow 
 

 

1.  Apologies, Substitutions and Declarations of Interest Page 
   

PERFORMANCE MANAGEMENT  
   
2. Revenue & Capital Budget Report – Revenue Outturn Position as at 31 

October 2022 
 

 Report by Chief Officer, Inverclyde Health & Social Care Partnership and Head of 
Finance, Planning & Resources, Inverclyde Health & Social Care Partnership 

p 

   
NEW BUSINESS  
  
3. National Care Service  
 Verbal update by Chief Officer, Inverclyde Health & Social Care Partnership p 
   
ROUTINE DECISIONS AND ITEMS FOR NOTING  
   
4. Care Home Assurance Tool Themes and Trends Report – Social Work & 

Social Care Oversight – December 2022 
 

 Report by Chief Officer, Inverclyde Health & Social Care Partnership p 
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5. Bagatelle Report – Social Work & Social Care Oversight – December 2022  
 Report by Chief Officer, Inverclyde Health & Social Care Partnership p 
   
6. Children & Families Performance Refresh  
 Report by Chief Officer, Inverclyde Health & Social Care Partnership  
   
7. Social Work Recruitment  
** Report by Chief Officer, Inverclyde Health & Social Care Partnership  
   
  

The documentation relative to the following item has been treated as exempt 
information in terms of the Local Government (Scotland) Act 1973 as 
amended, the nature of the exempt information being that set out in 
paragraphs 6 and 9 of Part I of Schedule 7(A) of the Act.  
 

 

8. Reporting by Exception – Governance of HSCP Commissioned External 
Organisations 

 

 Report by Chief Officer, Inverclyde Health & Social Care Partnership 
 

p 

  
The reports are available publicly on the Council’s website and the minute of the meeting will be 
submitted to the next standing meeting of the Inverclyde Council. The agenda for the meeting of the 
Inverclyde Council will be available publicly on the Council’s website. 
 
Please note: this meeting may be recorded or live-streamed via You Tube and the Council’s internet 
site, where it will be capable of repeated viewing.  At the start of the meeting the Provost/Chair will 
confirm if all or part of the meeting is being recorded or live-streamed. 
 
You should be aware that the Council is a Data Controller under the Data Protection Act 2018.  Data 
collected during any recording or live-streaming will be retained in accordance with the Council’s 
published policy, including, but not limited to, for the purpose of keeping historical records and making 
those records available via the Council’s internet site or You Tube. 
 
If you are participating in the meeting, you acknowledge that you may be filmed and that any information 
pertaining to you contained in the recording or live-stream of the meeting will be used for webcasting or 
training purposes and for the purpose of keeping historical records and making those records available 
to the public.  In making this use of your information the Council is processing data which is necessary 
for the performance of a task carried out in the public interest. If you are asked to speak at the meeting 
then your submission to the committee will be captured as part of the recording or live-stream. 
 
If you have any queries regarding this and, in particular, if you believe that use and/or storage of any 
particular information would cause, or be likely to cause, substantial damage or distress to any 
individual, please contact the Information Governance team at dataprotection@inverclyde.gov.uk 
 
  
  

Enquiries to – Diane Sweeney  - Tel 01475 712147 
  

 

mailto:dataprotection@inverclyde.gov.uk
mailto:dataprotection@inverclyde.gov.uk


 
  

 
 

AGENDA ITEM NO: 2 

  

  
Report To: 

 
Social Work & Social Care 
Scrutiny Panel 

 
Date:  

 
5 January 2023 

 

      
 Report By:  Kate Rocks 

Chief Officer 
Inverclyde Health & Social Care 
Partnership 
 
Craig Given 
Head of Finance, Planning & 
Resources 
Inverclyde Health & Social Care 
Partnership 

Report 

  

SWSCSP/05/2023/CG  

      
 Contact Officer: Samantha White Contact 

No: 
01475 712652  

    
 Subject: Revenue & Capital Budget Report – Revenue Outturn Position as at 

31 October 2022 
 

   
   

1.0 PURPOSE AND SUMMARY  
   

1.1 ☐For Decision ☒For Information/Noting   
   

1.2 This report advises the Social Work and Social Care Scrutiny Panel of the projected outturn on 
revenue and capital for 2022/23 as at 31 October 2022.  

 

   
1.3 The projected Revenue Outturn for Social Care as at 31 October 2022 is a £1.202m underspend.  

   
1.4 The Social Work 2022/23 capital revised estimate is unchanged at £0.562m, with spend to date 

of £0.229m, equating to 40.75% of the revised estimate. As reported, net slippage of £0.784m is 
anticipated in 2022/23 linked to the on-going development of the programme for the New 
Learning Disability Facility. 

 

   
1.5 

 
 
 
 
 

 

The balance on the Integration Joint Board (IJB) reserves at 31 March 2022 was £28.325m. 
Within this balance, specific reserves totalling £3.248m have been delegated to the Council for 
use in 2022/23.  Spend of £0.074m has been incurred to date, being 12% of the phased budget. 
Also within the IJB reserves balance, smoothing reserves of £4.156m are held in relation to 
delegated functions to the Council of a more volatile nature, in order to mitigate the risk of in-year 
overspends.  Where appropriate, any over / underspends in these areas are transferred to the 
earmarked reserve at the end of the year.   These assumptions are reflected in the projected 
position for 2022/23. 

 

   
  



   
2.0 RECOMMENDATIONS  

   
2.1 That the Scrutiny Panel notes the projected current year revenue outturn of a £1.202m 

underspend at 31 October 2022 as detailed in paragraphs 4.1-4.12.  
 

   
2.2 That the Scrutiny Panel notes the current projected capital position as detailed in paragraphs 5.1-

5.4. 
 

   
2.3 That the Scrutiny Panel notes the current earmarked reserves position as detailed in paragraphs 

6.1-6.3. 
 

   
2.4 That the Scrutiny Panel notes the recommendation to the IJB to earmark the underspends as 

detailed in Section 4. 
 

   
2.5 That the Scrutiny Panel notes the virements listed in Appendix 6. 

 
 

 
 
 
Kate Rocks 
Chief Officer  
Inverclyde Health & Social Care 
Partnership 
  

Craig Given 
Head of Finance, Planning & Resources 
Inverclyde Health & Social Care 
Partnership

 
 
 
  



3.0 BACKGROUND AND CONTEXT  
   

3.1 The purpose of the report is to highlight the main variances contributing to the 2022/23 projected 
£1.202m underspend. 

 

   
   

4.0 2022/23 Current Revenue Position  
   

 4.1 The table below provides a summary of this position, including the impact on the earmarked reserves. 
 

2021/22 
Actual   

Revised 
Budget 

Projected 
Outturn 

Projected 
(Under) / 

Overspend 
Period 5 
Variance 

Movement 
from  

Period 5 
£000   £000 £000 £000 £000 £000 

11,555  Children & Families 11,809  11,839  30  (28) 58  

106  Criminal Justice ** 118  210  92  116  (24) 

22,965  Older Persons 29,571  29,095  (476) (751) 275  

8,931  Learning Disabilities 9,158  9,134  (24) (63) 39  

2,507  Physical & Sensory 2,419  2,655  236  98  138  

2,174  Assessment & Care Management 2,563  2,505  (58) (124) 66  

795  Mental Health 1,286  986  (300) (175) (125) 

498  Alcohol & Drugs Recovery 
Service 915  848  (67) (169) 102  

1,210  Homelessness 1,044  977  (67) (58) (9) 

1,684  PHIC 1,968  2,021  53  (4) 57  

2,617  Business Support 4,671  4,050  (621) (70) (551) 

55,042  Delegated Social Work Budget 65,522  64,320  (1,202) (1,228) 26  
3,472  Transfer to EMR 0  0  0  0  (0) 

              

58,514  Social Work Net Expenditure 65,522  64,320  (1,202) (1,228) 26  
              

2021/22  
Actual Earmarked Reserves 

Approved 
IJB 

Reserves 

Revised 
IJB 

Reserves 

Council-
related 

Reserves 
Projected 

Spend 

Projected 
Carry 

Forward 
£000 £000 £000 £000 £000 £000 

28,325  Earmarked Reserves 28,325  28,325  7,404  2,499  4,905  

0  CFCR 0  0  0  0  0  

28,325  Social Work Total 28,325  28,325  7,404  2,499  4,905  
 

 

   
 Appendix 1 provides details of the movement in the budget to date and Appendix 2 contains details 

of the projected outturn position. The material variances are identified by service below and detailed 
in Appendix 3.  

 

   
4.2 Children and Families 

 
The projected overspend of £0.030m for Children and Families sees an increase in projected spend 
of £0.058m from the period 5 position. The movement in the projected underspend mainly comprises: 
 

• A reduction in spend of £0.140m in Employee Costs, giving a projected underspend of 
£0.152m at Period 7, which relates to additional Social Worker vacancies across Integrated 
and Other Services.  

 



• An increase in spend of £0.158m, giving a projected overspend of £0.034m against external 
residential placements at Period 7. The increase is due an additional placement, together with 
slippage in end dates for two placements, offset by a reduced allowance for a new placement 
over the remainder of the year.  
 

• An increase in spend of £0.028m, giving a projected underspend of £0.096m against 
fostering, adoption and kinship, with the increase relating to the impact of increased fostering 
fees partially offset by a reduced allowance for new placements over the remainder of the 
year.  

 
At Period 7 there is a projected net overspend of £0.087m for continuing care, which would be funded 
from the earmarked reserve for that purpose at the end of the year. The transfer is reflected in the 
projected position in the tables at 4.0. 

 
There are currently no planned transfers at the end of the year to or from the external residential 
placements, fostering, adoption and kinship earmarked reserve. 

   
4.3 Criminal Justice 

 
Criminal Justice is currently projected to overspend by £0.092m, a reduction in spend of £0.022m 
from the period 5 position.  
 
The movement mainly comprises a reduction of £0.020m in the estimated client package costs 
shared with Learning Disabilities. 

 

   
4.4 Older Persons 

 
Older Persons is currently projected to underspend by £0.476m, an increase in projected spend of 
£0.275m from the period 5 position. This increase mainly comprises: 
 

• A reduction in the projected underspend for external homecare of £0.107m, giving an 
underspend of £0.710m at Period 7. The reduction is mainly due to the budget virement to 
employee costs in respect of the Allied staff TUPE transfer as detailed in Appendix 6, 
together with minor changes in packages/numbers. 

• A reduction in the projected underspend of £0.069m within employee costs, giving a £0.141m 
underspend across Homecare, Day Services and Respite.   

• Continuing recruitment and retention issues, both in house and external services are 
contributing to current pressure on the service to deliver all their commissioned home care 
hours. 

• An increase in the projected spend of £0.081m within residential and nursing care, giving a 
projected overspend of £0.238m at Period 7, which is due to an increase in long-term beds 
being projected for the remainder of the year, partially offset by additional income recovered. 
The increase in bed numbers is linked with the ongoing recruitment difficulties currently facing 
the Care at Home Service.  
 

These are partially offset by reduced projected spend of £0.026m within other client commitments 
(direct payments, respite and supported living).  
 
Within Payments to Other Bodies there are the following projected underspends, which we are 
recommending to the IJB that they earmark, leaving a net nil position on the projected outturn being 
reported  
 

• £0.250m – to meet non-recurring costs of potential new temporary posts in key areas 
• £0.092m – to meet the Interim Beds commitment that falls in 2023-24 

 

 



At Period 7 there is currently no planned transfer at the end of the year to or from the nursing and 
residential placements earmarked reserve.  

   
4.5 Learning Disabilities 

 
Learning Disabilities is currently projected to be underspent by £0.024m, an increase in projected 
spend of £0.039m from the period 5 position. The movement comprises: 
 

• A projected underspend of £0.050m within transport and plant costs, which is due to additional 
vacancies and slippage in filling posts service wide.  

• Within client commitments, an increase of £0.041m, giving a projected overspend of £0.171m 
at Period 7. This reflects the impact of a new Transitions client package, together with the 
likelihood that the £0.200m budget saving will not be achieved in full this financial year, but 
efficiencies have been identified in full on a recurring basis from 2023/24. These increases 
are partially offset by the allocation of additional pressure funding of £0.112m on a temporary 
basis for 2022-23.  

• A projected under recovery of service user income of £0.038m reflecting anticipated income 
levels. 

 
Within Day Services there is a projected underspend of £0.063m, pending the completion of the 
new Learning Disability Facility, which we are recommending to the IJB that they earmark to meet 
one-off costs associated with the Learning Disability Hub, leaving a net online position on the 
projected outturn being reported. 
 
There is currently no planned transfer at the end of the year to or from the learning disability client 
commitments earmarked reserve. 

 

   
4.6 Physical and Sensory 

 
Physical & Sensory is currently projected to overspend by £0.236m, an increase of £0.139m from the 
period 5 position.  
 
The movement comprises an increase in the client commitments projected overspend of £0.110m, 
due to a significant new care package together with the net impact of minor changes in packages.  

 

   
4.7 Assessment and Care Management  

   
 Assessment & Care Management is currently projected to underspend by £0.058m, an increase in 

projected spend of £0.066m from the period 5 position, reflecting additional spend anticipated over 
the winter period. 

 

   
4.8 Mental Health 

 
Mental Health is currently projected to underspend by £0.300m, a reduction of £0.125m in projected 
spend from the period 5 position. 
 
The movement mainly comprises a reduction in spend of £0.147m within client commitments, due to 
changes in assumptions for packages for the remainder of the year.  

 

   
4.9 Alcohol and Drugs Recovery Service 

 
Alcohol & Drugs Recovery Service is currently projected to underspend by £0.067m, a reduction in 
projected underspend of £0.102m from the period 5 position. 
 

 



The movement reflects that within Payments to Other Bodies there is a projected underspend of 
£0.109m, which we are recommending to the IJB that they earmark to meet non-recurring costs of 
planned temporary posts, leaving a net nil position on the projected outturn being reported. 

   
4.10 Homelessness  

   
 Homelessness is currently projected to underspend by £0.067m, a minor reduction in projected spend 

from the period 5 position. 
 

   
4.11 Planning, Health Improvement & Commissioning  

   
 Planning, Health Improvement & Commissioning is currently not projected to meet its payroll turnover 

target, giving a projected overspend of £0.052m.  This is offset by employee costs underspends in 
other areas of the Finance Planning and Resources service. 

 

   
4.12 Business Support 

 
A review of contingency budgets held for inflationary uplifts when the 2022/23 budget was set, has 
been carried out at Period 7 and this has released £0.551m towards the overall projected position. 
 
The projected position reported includes an anticipated inflationary pressure for 2022-23 within 
Utilities of £0.122m, together with £0.430 planned spend over the remainder of the financial year on 
Cost-of-Living mitigation initiatives within Inverclyde, agreed by the IJB on 28 November 2022, to be 
funded by in year underspends. 

 

   
   

5.0 2022/23 Current Capital Position  
   

5.1 The Social Work capital budget is £12.035m over the life of the projects with £1.346m originally 
projected to be spent in 2022/23. Net slippage of £0.784m (58.25%) is currently being reported and 
unchanged from the previously reported position, linked to the on-going development of the 
programme for the New Learning Disability Facility. Expenditure on all capital projects to 31 October 
2022 is £0.229m (17.01% of approved budget, 40.75% of the revised projection). Appendix 4 details 
capital budgets.  

 

   
5.2 Crosshill Children’s Home:  

 
The facility is now operational with the first day of full operation on 17th October 2022. As previously 
reported, the final account negotiations for the project are on-going with the overall project cost 
reconciliation also subject to the engagement and resolution of the original contract and performance 
bond. A report on the outcome will be brought back to a future meeting of the Panel.  

 

   
5.3 New Learning Disability Facility: 

 
The project involves the development of a new Inverclyde Community Learning Disability Hub. The 
previous update provided noted that the programme for delivery was being reviewed in conjunction 
with hub West Scotland (hWS). The current progress is as outlined below: 
 

• Agreed high level programme now confirms targeting financial close 3rd Quarter 2023 subject 
to completion of the remaining design stages (spatial design and detail design) and with 
detailed planning application submission anticipated in February 2023. Hub process involves 
a two-stage procurement process and early contractor engagement with the appointment of 
the contractor anticipated in December 2022. 

• The main risk to the project remains in connection with affordability in relation to the 
challenging economic and market conditions, including the extraordinary rise in the price of 
materials which are impacting the delivery of all capital programme projects. The project is 

 



currently being progressed to the conclusion of hub stage 1 which includes a review of the 
cost plan in relation to the developing proposals and timescales within the high level 
programme. The Panel is requested to note that there is a cost pressure and risk 
predominantly linked to inflation and the current programme. A list of value engineering 
options is being compiled and the design team are currently working with the cost consultant 
to provide options for consideration. It should be noted that the inflation risk will remain a live 
risk through the remaining design development period up to the point of market testing and 
financial close and there will be further cost reviews at key stages within the high level 
programme. 

• The Panel is also requested to note that Officers are currently engaging with Scottish 
Government on the external grant funding from the Low Carbon / Vacant and Derelict Land 
Investment Programme. A formal response is currently awaited on the continued commitment 
to the grant funding following submission of details of the current project programme and 
delivery partner process. 

• Engagement with the Client Service has continued in respect of space planning and 
refinement of the accommodation schedule in conjunction with Property Services and the 
design team. 

• An initial site visit and workshop has also been undertaken with the Landscape Architect to 
allow development of the external works design. 

• Consultation with service users, families, carers and all learning disability staff both NHS and 
Social Care continues supported by The Advisory Group (TAG). Up-dates on progress are 
included in the Learning Disability newsletters that are sent out to a wider group of service 
users, families, carers, staff and the wider community, published on social media platforms 
and council web pages. 

   
5.4 Swift Upgrade 

 
The SWIFT replacement system preferred bidder was OLM systems for their product ECLIPSE.  As 
previously reported, discovery work including establishment of implementation plans is under way, 
with the first payment milestone of £0.100m due to be paid following this initial period 

 

   
   

6.0 Earmarked Reserves  
   

6.1 The balance on the IJB reserves at 31 March 2022 was £28.325 million. The reserves noted in this 
report are those delegated to the Council for spend in 2022/23, and smoothing reserves held for 
areas of volatility within Council services.  The opening balance, on these is £3.248 million and £4.156 
million respectively. Current projected spend for 2022/23 is £2.880 million. Any balance remaining 
will be the subject of a request to carry forward to the next financial year for continuation of projects 
and to maintain smoothing reserves. 

 

   
6.2 The smoothing reserves held are for the following service areas: 

 
• Children’s Residential Care, Adoption, Fostering & Kinship, 
• Residential & Nursing Accommodation, 
• Continuing Care, 
• Learning Disabilities (LD) Redesign, 
• LD Client Commitments 
• Pay Contingency 

 

 

   
6.3 The projections above do not include the 2022/23 pay award at this stage, rather this will be reflected 

in the next report, once the impact of the pay award in the current financial year is known.  
 
 

 



7.0 IMPLICATIONS  
   

7.1 The table below shows whether risks and implications apply if the recommendation(s) is(are) agreed: 
 
SUBJECT YES NO N/A 
Financial    
Legal/Risk    
Human Resources    
Strategic (LOIP/Corporate Plan)    
Equalities & Fairer Scotland Duty    
Children & Young People’s Rights & Wellbeing    
Environmental & Sustainability    
Data Protection    

 

 

   
7.2 Finance  

  
All financial implications are discussed in detail within the report 
 

 

 One off Costs 
 
Cost Centre Budget 

Heading 
Budget  
Years 

Proposed 
Spend this 
Report 

Virement 
From 

Other Comments 

N/A 
 

 
 

 
 

 
 

 
 

 
 

 
Annually Recurring Costs/ (Savings) 
 
Cost Centre Budget 

Heading 
With 
Effect 
from 

Annual Net 
Impact 

Virement 
From (If 
Applicable) 

Other Comments 

N/A 
 

 
 

 
 

 
 

 
 

 
 

 

 

   
   

7.3 Legal/Risk  
   
 There are no specific legal/risk implications arising from this report.  
   

7.4 Human Resources  
   
 There are no specific human resources implications arising from this report.  
   

7.5 Strategic  
   
 There are no specific strategic implications arising from this report.  
   

7.6 Equalities and Fairer Scotland Duty  
   

(a) Equalities  
   
 This report has been considered under the Corporate Equalities Impact Assessment (EqIA) process 

with the following outcome: 
 

   



 
 YES – Assessed as relevant and an EqIA is required. 

 

NO – This report does not introduce a new policy, function or strategy or recommend a 
substantive change to an existing policy, function or strategy.  Therefore, assessed as 
not relevant and no EqIA is required.  Provide any other relevant reasons why an EqIA 
is not necessary/screening statement. 

 

 

   
(b) Fairer Scotland Duty  

   
 If this report affects or proposes any major strategic decision:-  
   
 Has there been active consideration of how this report’s recommendations reduce inequalities of 

outcome? 
 

   
  

 YES – A written statement showing how this report’s recommendations reduce 
inequalities of outcome caused by socio-economic disadvantage has been completed. 

 
NO – Assessed as not relevant under the Fairer Scotland Duty for the following reasons:  
Provide reasons why the report has been assessed as not relevant. 
 

 

 

   
   

7.7 Children and Young People  
   
 Has a Children’s Rights and Wellbeing Impact Assessment been carried out?  
   
  

 YES – Assessed as relevant and a CRWIA is required. 

 
NO – Assessed as not relevant as this report does not involve a new policy, function or 
strategy or recommends a substantive change to an existing policy, function or strategy 
which will have an impact on children’s rights. 

 

 

   
7.8 Environmental/Sustainability  

   
 Summarise any environmental / climate change impacts which relate to this report.  
   
 N/A  
   
   
 Has a Strategic Environmental Assessment been carried out?  
   
  

 YES – assessed as relevant and a Strategic Environmental Assessment is required. 

 
NO – This report does not propose or seek approval for a plan, policy, programme, 
strategy or document which is like to have significant environmental effects, if 
implemented. 

 

 

   
7.9 Data Protection  



   
 Has a Data Protection Impact Assessment been carried out?  
   
  

 YES – This report involves data processing which may result in a high risk to the rights 
and freedoms of individuals. 

 NO – Assessed as not relevant as this report does not involve data processing which 
may result in a high risk to the rights and freedoms of individuals. 

 

 

   
8.0 CONSULTATION  

   
8.1 This report has been jointly prepared by the Corporate Director (Chief Officer), Inverclyde Health 

Social & Care Partnership and the Head of Finance, Planning and Resources, Inverclyde Health & 
Social Care Partnership. 

 

   
9.0 BACKGROUND PAPERS  

   
9.1 There are no background papers for this report.  

   
 



Ap
pe

nd
ix

 1

Ap
pr

ov
ed

 
B

ud
ge

t
Am

en
de

d 
B

ud
ge

t
IJ

B
 F

un
di

ng
 

In
co

m
e

R
ev

is
ed

 
B

ud
ge

t

In
fla

tio
n

Vi
re

m
en

t /
 

R
ea

llo
ca

tio
n

Su
pp

le
m

en
ta

ry
 

B
ud

ge
ts

IJ
B

 F
un

di
ng

Tr
an

sf
er

s 
(to

)/ 
fro

m
 

Ea
rm

ar
ke

d 
R

es
er

ve
s

Se
rv

ic
e

£0
00

£0
00

£0
00

£0
00

£0
00

£0
00

£0
00

£0
00

£0
00

C
hi

ld
re

n 
& 

Fa
m

ili
es

11
,6

38
 

0 
17

1 
0 

0 
0 

11
,8

09
 

0 
11

,8
09

 

C
rim

in
al

 J
us

tic
e 

11
8 

0 
0 

0 
0 

0 
11

8 
0 

11
8 

O
ld

er
 P

er
so

ns
28

,0
26

 
0 

1,
54

5 
0 

0 
0 

29
,5

71
 

0 
29

,5
71

 

Le
ar

ni
ng

 D
is

ab
ili

tie
s

9,
35

9 
0 

(2
01

)
0 

0 
0 

9,
15

8 
0 

9,
15

8 

Ph
ys

ic
al

 &
 S

en
so

ry
2,

60
7 

0 
(1

88
)

0 
0 

0 
2,

41
9 

0 
2,

41
9 

As
se

ss
m

en
t &

 C
ar

e 
M

an
ag

em
en

t
2,

80
4 

0 
(2

41
)

0 
0 

0 
2,

56
3 

0 
2,

56
3 

M
en

ta
l H

ea
lth

1,
22

2 
0 

64
 

0 
0 

0 
1,

28
6 

0 
1,

28
6 

Al
co

ho
l &

 D
ru

gs
 R

ec
ov

er
y 

Se
rv

ic
e

95
0 

0 
(3

5)
0 

0 
0 

91
5 

0 
91

5 

H
om

el
es

sn
es

s
1,

26
6 

0 
(2

22
)

0 
0 

0 
1,

04
4 

0 
1,

04
4 

Pl
an

ni
ng

, H
ea

lth
 Im

pr
ov

em
en

t &
 

C
om

m
is

si
on

in
g

1,
79

2 
0 

17
6 

0 
0 

0 
1,

96
8 

0 
1,

96
8 

Bu
si

ne
ss

 S
up

po
rt

5,
74

0 
0 

(1
,0

69
)

0 
0 

0 
4,

67
1 

0 
4,

67
1 

To
ta

ls
65

,5
22

 
0 

0 
0 

0 
0 

65
,5

22
 

0 
65

,5
22

 

Pe
rio

d 
7 

  1
 A

pr
il 

20
22

 - 
31

 O
ct

ob
er

 2
02

2

B
ud

ge
t M

ov
em

en
t -

 2
02

2-
23

M
ov

em
en

ts

So
ci

al
 W

or
k



Appendix 2

2021/22
Actual Subjective Analysis

Approved
Budget

Revised
Budget

Projected
Outturn

Projected
Over / 

(Under)
Spend

Budget
Variance

£000 £000 £000 £000 £000 %

32,184 Employee costs 33,965 34,593 33,558 (1,035) (2.99)
1,347 Property costs 1,025 1,024 1,107 83 8.11 
1,045 Supplies & services 1,005 1,286 1,332 46 3.57 

183 Transport & plant 352 397 382 (15) (3.93)
900 Administration costs 732 771 794 23 2.80 

43,886 Payments to other bodies 51,100 51,171 50,662 (509) (0.99)
(24,503) Income (22,657) (23,720) (23,515) 205 (0.86)
55,042 65,522 65,522 64,320 (1,202) (1.83)

3,472 Transfer to Earmarked Reserves 0 0 0 0 0 

58,514 Social Work Net Expenditure 65,522 65,522 64,320 (1,202) (1.83)

2021/22
Actual Objective Analysis

Approved
Budget

Revised
Budget

Projected
Outturn

Projected
Over / 

(Under)
Spend

Budget
Variance

£000 £000 £000 £000 £000 %

11,555 Children & Families 11,638 11,809 11,839 30 0.25 
106 Criminal Justice 118 118 210 92 5.38 

22,965 Older Persons 28,026 29,571 29,095 (476) (1.61)
8,931 Learning Disabilities 9,359 9,158 9,134 (24) (0.26)
2,507 Physical & Sensory 2,607 2,419 2,655 236 9.76 
2,174 Assessment & Care Management 2,804 2,563 2,505 (58) (2.26)

795 Mental Health 1,222 1,286 986 (300) (23.33)
498 Alcohol & Drugs Recovery Service 950 915 848 (67) (7.32)

1,210 Homelessness 1,266 1,044 977 (67) (6.42)

1,684 
Planning, Health Improvement & 
Commissioning 1,792 1,968 2,021 53 2.70 

2,617 Business Support 5,740 4,671 4,050 (621) (13.29)
55,042 65,522 65,522 64,320 (1,202) (1.83)

3,472 Transfer to Earmarked Reserves 0 0 0 0 0 

58,514 Social Work Net Expenditure 65,522 65,522 64,320 (1,202) (1.83)

Revenue Budget Projected Outturn - 2022/23

Period 7   1 April 2022 - 31 October 2022

Social Work
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Appendix 5

Project Lead Officer / 
Responsible 
Manager

Earmarked 
Reserves 

2022/23

Projected
Spend

2022/23

Amount to be 
Earmarked for

2023/24
& Beyond

Lead Officer Update 

£000 £000 £000

Tier 2 School Counselling Audrey Howard 312 42 270 EMR covers the contract term - potentially to 31 July 2024. Contract commenced 1 
August 2020. Projected spend in 2022-23 of £42k reflects shortfall in SG grant 
against contract.

C&YP Mental Health & Wellbeing Audrey Howard 84 84 0 Plan and implement a programme aimed at supporting children and young people 
in the community whose life chances are negatively impact through mental health 
based issues.  Expenditure will be on staffing: two FTE staff from Action for 
Children, 2 FTE staff from Barnardo's, 1 FTE research assistant based in 
Educational Psychology and 0.2 FTE Educational Psychologist to act as 
development Officer with backfill.  

Whole Family Wellbeing Audrey Howard 64 64 0 Funding will help Inverclyde to achieve the vision set out and improve outcomes 
for children, young people and families and support whole system transformational 
change which is necessary in line with GIRFEC and the promise.

Refugees Allen Stevenson 1,077 150 927 Funding to support Refugees placed in Inverclyde.  Funding extends over a 5 year 
support programme.  Updated planned spend beng prepared and will be updated 
for next report.

Autism Friendly Allen Stevenson 164 164 0 Plans in place to fully spend.

Integrated Care Fund Allen Stevenson 109 26 83 Plans in place to fully spend.

Delayed Discharge Allen Stevenson 102 28 74 Plans in place to fully spend.

Winter Planning - Care at Home Allen Stevenson 712 712 0 Plans being finalised to utilise remaining reserves fully.

Dementia Friendly Anne Malarkey 89 89 0 Now linked to the test of change activity associated with the new care co-
ordination work.  Proposals for spend of circa £90k over 18 months, to fund a 
Development Worker post and a Training Co-Ordinator post. This will continue to 
be reviewed at the Steering Group.  

RRTP Anne Malarkey 136 0 136 RRTP funding- progression of Housing First approach and the RRTP partnership 
officer to be employed. Full spend is reflected in 5 year RRTP plan.

Welfare - IDEAS Projects Craig Given 350 93 257 Plans currently being developed. New post being created to achieve outcome, 2x 
Grade 6 money advisor posts for Advice Services. 2x advice posts for financial 
fitness. Further delivery tbc for 22/23 and 23/24

Covid Recovery - Establish 
Inverclyde's Board and Memorial

Craig Given 5 5 0 Creating a social movement that promotes kindness and neighbourly communities

Covid Recovery - Develop Food 
to Fork project to promote 
growing strategy

Craig Given 30 30 0 Supporting people to reconnect who have remained at home during COVID.  2 part 
time staff now in place

Covid Recovery - Develop 
Wellbeing Campaign

Craig Given 14 14 0 Mental health support

Pay contingency Craig Given 891 891 0 Expected to be fully utilised in 2022-23.

Adoption/Fostering/Residential 
Childcare/ Kinship

Audrey Howard 800 0 800 This reserve is used to smooth the spend on children's residential accommodation, 
adoption, fostering & kinship costs over the years.

Continuing Care Audrey Howard 425 87 338 To address continuing care legislation. 

Residential & Nursing Allen Stevenson 1,003 0 1,003 This reserve is used to smooth the spend on older people residental and nursing 
costs over the years.

Learning Disabilities Client 
Commitments

Allen Stevenson 600 0 600 This reserve is used to smooth the spend on Learning Disabilities Client 
Commitment costs over the years.

Learning Disabilities Redesign Allen Stevenson 437 20 417 Minor areas of spend anticipated as the project progresses.

Council related total 7,404 2,499 4,905

Social Work

Earmarked Reserves - 2022/23

Period 7   1 April 2022 - 31 October 2022



Appendix 5

Project Lead Officer / 
Responsible 
Manager

Earmarked 
Reserves 

2022/23

Projected
Spend

2022/23

Amount to be 
Earmarked for

2023/24
& Beyond

Lead Officer Update 

£000 £000 £000

Social Work

Earmarked Reserves - 2022/23

Period 7   1 April 2022 - 31 October 2022

IJB PCIP Allen Stevenson 1,527 1,527 0 This is an IJB reserve & is coded to 94012. 

IJB ADP Anne Malarkey 843 843 0 This is an IJB reserve & is coded to 94013. 

IJB Mental Health - Action 15 Anne Malarkey 236 236 0 This is an IJB reserve & is coded to 94014. 

IJB Mental Health Transformation Anne Malarkey 750 187 563 This is an IJB reserve & is coded to 94016. The split of the funding between 
Council and Health is tbc. 

IJB Contributions to Partner 
Capital Projects

Kate Rocks 1,103 200 903 This is a shared reserve & is coded to 94017. 

IJB Primary Care Support & 
Public Health

Hector McDonald 338 57 281 This is an IJB reserve & is coded to 94019. 

IJB Prescribing Smoothing 
Reserve

Allen Stevenson 798 0 798 This is an IJB reserve & is coded to 94020. 

IJB Addictions Review Anne Malarkey 250 0 250 This is an IJB reserve & is coded to 94021. 

IJB CAMHS Post Audrey Howard 68 0 68 This is an IJB reserve & is coded to 94022. 

IJB Transformation Fund Kate Rocks 1,975 473 1,502 Expenditure on projects approved by the Transformation Board and IJB. Updates 
reported regularly to both the Transformation Board and IJB. Projects can be 
Council, Health or Joint.
This is an IJB reserve & Health spend is coded to 94024. 

IJB DN Redesign Allen Stevenson 88 88 0 This is an IJB reserve & is coded to 94026. 

IJB Covid-19 Kate Rocks 8,130 8,130 0 This is an IJB reserve & is coded to 94027. 

IJB Covid Community Living 
Change

Allen Stevenson 320 50 270 This is an IJB reserve & is coded to 94028. 

IJB Covid Shielding SC Fund Allen Stevenson 34 34 0 This is an IJB reserve & is coded to 94029. 

IJB Staff L&D Fund Audrey Howard 254 76 178 This is an IJB reserve & is coded to 94030. 

IJB Homelessness Anne Malarkey 350 0 350 This is an IJB reserve & is coded to 94031. 

IJB Fixed Term Staffing Allen Stevenson 200 0 200 This is an IJB reserve & is coded to 94033. 

IJB Swift Craig Given 504 144 360 This is an IJB reserve & is coded to 94035. 
Previously included within the Transformation Fund as a project

IJB CAMHS Tier 2 Audrey Howard 100 0 100 This is an IJB reserve & is coded to 94036. 
Previously included within the Transformation Fund as a project

IJB WP MDT Allen Stevenson 217 217 0 This is an IJB reserve & is coded to 94037. 

IJB WP HSCW Allen Stevenson 206 206 0 This is an IJB reserve & is coded to 94038. 

IJB Care Home Oversight Allen Stevenson 115 115 0 This is an IJB reserve & is coded to 94039. 

IJB Digital Strategy Allen Stevenson 676 0 676 This is an IJB reserve & is coded to 94040. 

IJB MH Recovery & Renewal Allen Stevenson 877 373 504 This is an IJB reserve & is coded to 94041. 

IJB Free Reserves Kate Rocks 962 -1,597 2,559 This is an IJB reserve & is coded to 94025. Per IJB reporting at P5.

IJB total 20,921 11,359 9,562

Overall Total 28,325 13,858 14,467



Appendix 6

Budget Head Increase Budget Decrease budget
£000 £000

1. Mental Health - Payment to Other Bodies (176)
Older People - Payment to Other Bodies 176 

2. Older People - Payment to Other Bodies (90)
Older People - Employee Costs 90 

266 (266)

1. Budget reallocation of £176,000 to cover Day Care contract 
costs

2 Budget reallocation of £90,000 to cover Homecare Employee 
Costs

Social Work

Virement Requests 2022/23

Period 7   1 April 2022 - 31 October 2022

Notes: 



 
  

 
 

AGENDA ITEM NO: 4 

  

  
Report To: Social  
 

 
Work & Social Care Scrutiny 
Panel 

 
Date: 6 December 2022 

 
 

 

      
 Report By:              Kate Rocks   Report No: SWSCSP/07/2023/LM  
  Chief Officer    
  Inverclyde Health & Social Care 

Partnership 
   

      
 Contact Officer:     Laura Moore – Chief Nurse  Contact No: 01475 715365   
       
 Subject: Care Home Assurance Tool Themes and Trends Report – Social Work & Social 

Care Oversight - December 2022 
 

   
   

1.0 PURPOSE AND SUMMARY  
   

1.1 ☐For Decision ☒For Information/Noting   
   

1.2 The purpose of this report is to provide an overarching report on the themes and trends identified 
from the care assurance visits undertaken in the 21 care homes across Inverclyde in late 2021.  
The report highlights the emergent themes and trends in addition to areas of good practice and 
areas for improvement.  

The report is being presented to the Social Work and Social Care Scrutiny Panel for information 
and noting. 

 

   
   

2.0 RECOMMENDATIONS  
   

2.1 It is recommended that the Social Work and Social Care Scrutiny Panel receive the report for 
information and note both the contents of the report and the actions as detailed at paragraph 4.9 
of the report. 

 

 

   
 Kate Rocks 

Chief Officer 
Inverclyde Health & Social Care Partnership 

 

 
 
 
  



3.0 BACKGROUND AND CONTEXT  
   

3.1 Care Home Assurance Tool (CHAT) visits commenced across all NHSGGC partnerships in May 
2020 in response to the impact of COVID-19. The visits set out with the aim to provide additional 
clinical input, support and guidance to care homes which were under extraordinary pressure.   

This report is based on a series of visits to the older peoples and adult care homes which took 
place in Spring and Summer 2022 using the GGC CHAT tool. 

Outputs from the assurance visits have been analysed and this report provides a summary of 
emerging themes, including what care homes are doing well and where improvement work is 
required.  

The report includes feedback and learning captured from the process itself as well as a series of 
recommendations and next steps. 

 

   
4.0 PROPOSALS  

   
4.1 Care Home Assurance Tool (CHAT) visits commenced across all NHSGGC partnerships in May 

2020 in response to the impact of COVID-19. The visits set out with the aim to provide additional 
clinical input, support and guidance to care homes which were under extraordinary pressure.  
This work also aligned to the Executive Nurse Directors responsibilities set out by Scottish 
Government in which they were to provide nursing leadership, professional oversight, 
implementation of infection prevention and control measures, use of PPE and quality of care 
within care homes.   

 

 All older peoples care homes across Inverclyde received assurance visits in late 2021 Additional 
supportive visits particularly during COVID-19 outbreaks were also undertaken with support from 
the Care Home Collaborative (CHC) Infection Prevention and Control team as required.   Good 
practice and improvements were identified during the assurance process, with care homes taking 
ownership of the actions required and working in collaboration with HSCP colleagues to achieve 
improvements.  

 

 The assurance process has continued to be reviewed and updated using a Plan, Do, Study, Act 
(PDSA) approach.   This report is based on a series of visits to the older adult, adult and 
Inverclyde Association for Mental Health (IAMH) care homes which took place in Spring and 
Summer 2022. There was significant delay in carrying out all of the visits due to the increased 
numbers of COVID outbreaks during this period, and the fact that the Care Inspectorate were 
also visiting homes at this time. Every effort was made to not overburden the homes with multiple 
visits within the same time period. The tool utilised for these visits was the current version at that 
time – version 8.2, which was a paper version of the tool. 

 

 Outputs from the assurance visits have been analysed and this report provides a summary of 
emerging themes, including what care homes are doing well and where improvement work is 
required. Some analysis has also been done to identify if learning from the last round of visits in 
late 2021 has been applied to practice, where this was possible.  It should be noted that care 
assurance visits are just one part of the supportive framework around care homes and sit 
alongside HSCP day to day relationships with individual care homes, HSCP oversight Huddles 
and the Care Home Assurance Group. However, the CHAT outcomes give the opportunity to 
discuss with care homes areas of strength as well as key priorities for the next 12 months. Going 
forward the Care Home Collaborative (CHC) model will support ongoing improvements.    

 

 The report includes feedback and learning captured from the process itself as well as a series of 
recommendations and next steps. 

 

  



4.2 Process 
Visits were planned in accordance with the NHSGGC Standard Operating Procedure (SOP), 
which was agreed in October 2021. The aim of the SOP is to ensure that the CHAT visits are 
approached in a consistent, collaborative way that promotes partnership with care homes to 
achieve high quality care that enables residents to live their best possible life aligned to what 
matters to them. CHAT visits should be person centred, supportive and collaborative in their 
approach and provide a link between HSCP to GGC Care Home Hubs to support improvement. 

 

 Care Home managers were informed of the planned visits and were sent the CHAT tool a couple 
of weeks prior to the visit and were asked to self-assess their current position against the criteria.  
Visiting teams utilised the previous visit report and the self-assessment to provide them with a 
background on the home pre the visit.  Visiting teams were made up of a group of up to four staff 
representing nursing, commissioning, social work with a senior nurse leading the visit from the 
HSCP or Care Home Collaborative. 

 

 On the day of the visit, visiting teams spent a short amount of time outlining the purpose of the 
visit with the Care Home manager emphasising that this is a supportive process and asking the 
Manager about areas of good practice or concern that they would like to discuss.  Members of 
the assurance team spent time walking around the units observing practices – e.g. handwashing, 
donning and doffing, social distancing and the interactions between staff and residents. Other 
members of the team looked at training records and care plans, discussing these with staff from 
the care home. At the end of the visit the visiting team spent time with the manager giving 
preliminary feedback highlighting areas of good practice and any areas of improvement. 

 

 The visiting team worked collaboratively to complete the visit reports and these were sent back 
to the Care Home managers for factual accuracy checking and sign off.  It is these reports from 
all 21 care home visits which have been analysed to produce this report. 

 

   
4.3 THEMATIC ANALYSIS OF ASSURANCE VISITS   

   
 The GGC agreed assurance tool which is utilised for the visits focuses on three main areas: 

 
1. Infection Prevention and Control (IPC) 

• Environment inclusive of effective cleaning 
• PPE and handwashing 
• Laundry and waste management  

 
2. Resident Health and Care Needs 

• Anticipatory Care Planning, caring for people who are unwell and at the 
end of life 

• Caring for people with cognitive impairment during lockdown 
• Resident safety 

 
3. Workforce, Leadership and Culture 

• Staff resource 
• Staff wellbeing 

 

 This report will comment on the key areas of strength and any areas of improvement required in 
each of these areas, pulling out themes and trends from across all of the homes visited in relation 
to each of the three key areas. 

 

 There were many areas of exemplar practice identified throughout these visits. To illustrate these 
practices, examples of direct quotes from across the reports themselves have been included at 

 



the end of the health and care need section to share good practice.  It is beyond the remit of this 
report to include every example of good practice that was evident, however the random selection 
included gives a good representation of the levels of care and practice that were observed. 

4.4 INFECTION PREVENTION AND CONTROL  
 There are 69 questions within the Infection Prevention and control section of the CHAT tool, the 

section encompasses visualisation of the environment, observation of practice and discussion in 
relation to national Infection Prevention and control guidance.  The aim of this section is to provide 
assurance that the home can keep their residents safe and prevent transmission of infection. 

 

 Areas of strength:  

 All of the homes visited showed a high level of compliance against the IPC criteria in the report 
and visiting staff commented that the homes were visibly clean 

 

 In particular –  

• Homes had robust processes in place on entry to the home to undertake risk assessments 
and check LFT status of visitors 

• The home environments were noted to be clean, tidy and odour free 
• PPE was readily available and donning and doffing practices were good. Signage and 

guidance was clearly displayed around the homes 
• In relation to admissions and visiting, all homes were implementing open with care, and 

had good processes in place to ensure regular contact could be maintained with the 
people who matter to the residents including virtually if required 

• Housekeeping staff were knowledgeable about cleaning requirements as per guidance, 
cleaning schedules were in place and maintained 

• All homes were aware of the processes to be followed in the event of an outbreak and 
knew who to contact 

• Staff were aware of actions to be taken in the event of a suspected or confirmed case of 
COVID in the home, and were aware of isolation procedures 

 

 There were a few areas in some of the homes visited where the review team noted that further 
work remains necessary to support all homes to achieve consistently high standards.  These 
areas of improvement are listed below, and are all included in the action plans for those individual 
homes. 

 

 Areas for improvement:   

• Several homes stated that they were carrying out frequent handwashing audits but these 
were not being documented. Documentation is required to evidence this good practice. In 
other homes more frequent audits are required 

• In several homes staff were noted to be wearing rings with stones in them which does not 
meet with infection control policies and procedures 

• Cleaning schedules didn’t always cover all of the areas being cleaned or were not signed.  
Spot checks were reported but not documented. Documentation is required to evidence 
these practices 

• In a couple of homes it was felt that a deeper clean was required of all areas or specific 
areas which were utilised less frequently 

• Some of the homes were noted to be “tired” in their décor and appearance which makes 
good IPC difficult 

• Homes have a lack of storage space for equipment 
• It was noted by the visiting teams that the CHAT tool does not fit well with the adult homes, 

where the environments are very homely, and where resident numbers are small therefore 
they live like one household.  This also applies to the more clinical aspects of Theme 2 
around health and care needs. 

 



 On comparison with the late 2021 visits, the theme of generally good compliance with all aspects 
of IPC has remained however the issues around hand hygiene audits, storage of equipment and 
cleaning schedules have remained and work needs to be done to improve these areas. 

 

4.5 THEME 2 - RESIDENT HEALTH AND CARE NEEDS 
 
There are 33 questions in this section of the tool which is focused on the care being planned and 
delivered across the home.  A selection of resident care plans are discussed to assist 
understanding of the care planning process -  including how staff are facilitating person centred 
care and personalisation, in addition to application of evidence to provide safe and effective care. 

Overall there was a lot of good practice evidenced in relation to resident health and care needs, 
which the assurance teams were impressed with.  Particular areas of strength are noted below. 

 

 Areas of strength:   

• Homes were noted to have homely atmospheres with residents rooms personalised with 
their own belongings and in some instances décor and furniture 

• Positive and caring interactions were observed between staff and residents and it was 
clear that staff knew residents well 

• Activities were observed to be in progress in many of the homes which residents were 
clearly enjoying and good care plans were observed which articulated 1-1 interests, 
preferences and identified goals 

• Reviewers commented on dementia friendly environments, stress and distress plans 
identifying triggers and alternative communication methods for those residents who could 
not communicate verbally 

• Several of the homes have completed MUST 5 (Malnutrition Universal Screening Tool 5) 
training since the last visits online and with the Care Home Collaborative (CHC) 

• There were no issues raised with regard to confirmation of death training which was raised 
as a requirement from the last visits and has been offered by the CHC 

 

 Areas for improvement:  

• There continues to be a degree of inconsistency in provision of service from GPs to the 
homes reported, with a few homes still struggling, but many saying that while they cannot 
access a GP, they can access nursing, Advanced Nurse Practitioner (ANP) support and 
in some cases virtual GP services 

 

 Examples of Good Practice: 

The below examples have been copied directly from the reports, and provide examples of good 
practice, high quality care and a person centred approach to care –  

 

 Residents are included in making shopping choices 

The home have a weekly “Takeaway night” on a Saturday and residents can order from 
anywhere, staff will happily drive to several different restaurants to collect food as required to 
accommodate choice 

A local fund is available to all residents to facilitate a holiday or trips – one resident was talking 
about going on a trip to a local Loch for 2 nights in the summer and was clearly looking forward 
to this.  Another resident feels she is now too old for holidays but loves animals and therefore the 
home have booked a “zookeeper for the day experience”, she has the date and a photo on her 
wall about this as she is so looking forward to it 

Every section (of the care plan) includes service user comments and staff comments. This 
highlights the residents are included, respected, responsive care and support, wellbeing and 
compassion is being provided by service  

 



One resident always likes to know which staff are on shift for the rest of the day and the team 
have developed a pictorial board to depict this – which was a lot more fun and homely than having 
a chart with names listed on the wall.  

Spoke to one family member who talked about how reassuring it was during the pandemic as not 
only could she call in to hear about how her relative was doing, but she was proactively called by 
the home and kept up to date 

Relative - “Very Happy with the care” 

Resident won award for hero of the year for Welcoming new residents into the home and including 
them 

 The home has lots of large spacious areas to support activities eg – carpet bowling, family parties, 
train set in situ and work to continue to build it.  There is also a resident library and phsyiotherapy 
gym – where there is a physio and acupuncture services on a Friday. 

Each resident had a care plan in relation to ‘How to support me in my home’. This included 
residents journey through covid and how they would like to be treated if they have to be isolated 
with virus. This showed a positive person centred approach. 

A relative spoken to couldn’t fault the care home, he felt his wife was well looked after and cared 
for.  

Every member of staff I spoke to, came across so caring  

The care home staff discussed changes to dining areas, increasing numbers of areas but making 
small numbers of residents, they felt residents were more inclined to eat and drink better in these 
groups. 

 

4.6 THEME 3 - WORKFORCE LEADERSHIP AND CULTURE 
 
The final section looks at the workforce, culture and leadership within the home.  There are 9 
questions focused on current leadership, how supported staff feel and the overall culture of the 
home. 

 

 Staff reported that they felt supported by their management teams and were happy in their roles.  
There were a few homes who have experienced management changes but in the main 
management teams have remained relatively stable.  

 

 Areas of strength:  

 
• Staff reported strong and visible leadership from their managers 
• Good handover processes between shifts and communication methods were 

reported with manager input 
• Where there had been leadership changes or absence, homes had ensured 

these roles were covered and new staff were keen to engage in the process 

 

 Areas for improvement:  

 
• Recruitment of staff is an ongoing issue for many of the homes as per the 

national picture 
• Mandatory training is an area which features on some of the homes action plans 

which reflects the 2021 visits 

 

  



4.7 ACTION PLANNING AND HSCP CONTINUING ASSURANCE  
   
 All improvements that were suggested by the visiting team were discussed with the care home 

manager and captured within action plans by the assurance visitors. Actions are specific and 
measureable, and all have a named person in the care home as a lead and an agreed timescale 
for completion.  

 

 Many of the homes took immediate action to address areas of concern and fed back once they 
had reviewed the reports on actions already completed. 

 

 Comparison was done between the areas of improvement from the late 2021 visits and this round 
of visits.  The majority of the actions for each home were different and new plans have been put 
in place, however it is clear that not all homes have managed to address all areas of improvement 
from the last visits. Seven of the older people’s homes visited in late 2021 had one or more of the 
same areas of improvement identified on this round of visits. The key recurring themes which had 
not been addressed were in relation to –  

 
o Hand hygiene audits 
o Lack of storage 
o Cleaning schedules  
o Mandatory training 

 

 These areas need to be explored further as one of the recommendations from this report, in 
order to identify how the HSCP and CHC can support the homes to address these areas of 
concern. 

 

 The HSCP team collates an overarching action plan which contains the areas of improvement 
for each individual home, this action plan has not been routinely updated by the teams.  
Increased ownership of this plan and working to gain updates from the homes between visits 
would assist with the monitoring of these improvements. 

 

 As a result of the last round of visits and identified areas of improvement training was requested 
from the Care Home Collaborative – particularly around MUST and Confirmation of Death, and 
has been provided as per the table below. Attendance at sessions has been difficult on some 
occasions due to ongoing pandemic outbreaks, however some good comments were seen 
throughout the visit reports particularly in relation to nutrition which is positive. 

 

 Care home staff can self refer for training and support from the CHC at any time, and the HSCP 
is made aware of requests to support as able. 

 
Topic Number of Sessions 

held 
Number of attendees 

MUST  5 4  
plus shared video 
resources with the offer of 
further support if required 

44 

Confirmation of Death 2  
1 cancelled due to lack of 
uptake 

4 

Tissue Viability 3 12 

Footcare 2 9 
 

 

   



 Scottish Ballet have developed a one to one digital resource package for those living with 
neurological conditions for use in bed or Chair. The CHC is working in partnership with Scottish 
Ballet to facilitate delivery, formal evaluation and support bringing together meaningful activity, 
movement and What Matters to you conversations in line with the Collaborative’s Person centred 
care and Right care Right place improvement work streams. This work is being piloted in 
Inverclyde with three homes – Campbell Snowdon, Newark and Larkfield, this has involved 
participation from numerous staff, residents and in some cases family members.  Data collection 
continues, however anecdotal improvements have been noted in participating residents. 

 

   
4.8 FEEDBACK AND LEARNING FROM THE PROCESS  

   
 All of the visiting team staff members were asked to attend a virtual feedback session to facilitate 

an open and honest discussion about the visits.  The session was well attended and several 
areas for improvement were identified as below - 

 

   
 • Team to ensure at all times that the admin officer is to be kept up to date with changes 

and that visiting staff agree dates for completion of the reports in order that the admin 
officer can remind staff 

• All staff to be cc’d in when final report goes to the care homes they have visited, so that 
they are aware of this 

• Discussion to take place with the CHC regarding the possibility of the  new electronic 
version of the CHAT tool be web based to ease completion of the 4 staff involved in visits 

• Increased narrative on homes where little improvement is required would provide the 
homes with better feedback in their reports 

• Training to be put in place for new staff involved in the process 

 

   
 Overall the visiting team reported that the staff in the homes were friendly and welcoming and 

were supportive of the CHAT process. The CHAT tool itself is currently under review by the CHC, 
as many of the staff across GGC involved in the visits have reported that the tool is cumbersome, 
too IPC focused and not aligned to adult homes.  Inverclyde care homes were asked by the CHC 
to complete a short survey of their experiences in relation to the CHAT visits as part of this review 
and a focus group was also held in early October led by the CHC with local staff and care home 
managers in attendance.  Feedback from this event is not yet available, but will be shared and 
then combined with feedback from all GGC HSCPs to agree a way forward. 
 

 

   
 Feedback received from the survey of care homes included –  

 
• CHAT visits are seen as supportive  
• Staff carrying out the visits are approachable 
• Feedback and advice given is useful 
• The self assessment helps with evaluation of the service 
• Managers like the existing CHAT tool 

 

   
4.9 RECOMMENDATIONS FOR FUTURE VISITS  

   
 The following recommendations, will be taken forward in preparation for the next visits to refine 

the CHAT process and maximise the outcomes from the process.  
 

   



 • To agree a process for increased ownership and monitoring of the progress against 
identified improvement actions on the overarching action plan.  Working to gain updates 
from the homes between visits to assist with the monitoring of these improvements  

• To work collaboratively with Care Home staff and the CHC to maximise attendance at 
training sessions 

 
• To participate in the  CHAT tool review process and ensure that the voices of all 

participants in the CHAT process are heard  including to discuss that the current tool 
does not reflect the smaller, more homely nature of the adult homes and their residents 
 

• To  continue to work with the Medical Director, commissioning and primary care 
colleagues to  determine and address the issues of delays to being able to contact GP 
colleagues when required 

 

 NEXT STEPS  
   
 CHAT visits will continue to be held on a six monthly basis, or more frequently if there is an 

identified need for a specific home.  All of the agreed recommendations from this report will be 
implemented to assist both this process and the ongoing support to the care homes locally. 

 

   
 Each CHAT visit where improvements are identified, has led to a specific action plan for that 

home and these action plans will be discussed and monitored regularly with the homes to ensure 
that any required support is identified and provided.  In addition Managers of the care homes will 
be able to access the Care Home Collaborative to assist with the provision of advice and/or 
resource to support improvement, with the hub also offering support for the continuing 
development of the managers themselves.  

 

   
 CHAT reports for individual homes will all be submitted to NHSGGC for analysis as part of the 

Quarterly CHC CHAT reports, which are presented to the CHC Steering Group. Overarching 
themes and trends for GGC are pulled from this process which assists with the ongoing 
development of the CHC.  Discussions will continue around analysis of local data to assist with 
the collation of this report. 

 

   
 This report will be presented to the Senior Management Team (SMT) at the HSCP including the 

Chief Social Worker and Medical Director for information and assurance, in addition to the Clinical 
and care Governance Committee. 

 

   
 The report will also be shared with the care homes themselves and teams who participated in the 

visits for information.   
 

   
   

5.0 IMPLICATIONS  
   

5.1 The table below shows whether risks and implications apply if the recommendation(s) is(are) 
agreed: 
 
SUBJECT YES NO N/A 
Financial  x  
Legal/Risk  x  
Human Resources  x  
Strategic (LOIP/Corporate Plan)  x  
Equalities & Fairer Scotland Duty  x  
Children & Young People’s Rights & Wellbeing   x 

 



Environmental & Sustainability   x 
Data Protection   x 

 

   
5.2 Finance  

   
 One off Costs 

 
Cost Centre Budget 

Heading 
Budget  
Years 

Proposed 
Spend this 
Report 

Virement 
From 

Other Comments 

N/A 
 

 
 

 
 

 
 

 
 

 
 

 
Annually Recurring Costs/ (Savings) 
 
Cost Centre Budget 

Heading 
With 
Effect 
from 

Annual Net 
Impact 

Virement 
From (If 
Applicable) 

Other Comments 

N/A 
 

 
 

 
 

 
 

 
 

 
 

 

 

   
   

5.3 Legal/Risk  
   
 There are no legal or risk implications arising from this report.  This is a performance report for 

noting by the Social Work and Social Care Scrutiny Panel 
 

   
5.4 Human Resources  

   
 There are no specific human resources implications arising from this report.  
   

5.5 Strategic  
   
 There are no specific strategic implications arising from this report.  
   

5.6 Equalities and Fairer Scotland Duty  
   

(a) Equalities  
   
 This report has been considered under the Corporate Equalities Impact Assessment (EqIA) 

process with the following outcome: 
 

   
 

 YES – Assessed as relevant and an EqIA is required. 

X 
NO – This report does not introduce a new policy, function or strategy or recommend 
a substantive change to an existing policy, function or strategy.  Therefore, assessed 
as not relevant and no EqIA is required.   

 

 

   
(b) Fairer Scotland Duty  

   
 If this report affects or proposes any major strategic decision:-  
   



 Has there been active consideration of how this report’s recommendations reduce inequalities of 
outcome? 

 

   
  

 
YES – A written statement showing how this report’s recommendations reduce 
inequalities of outcome caused by socio-economic disadvantage has been 
completed. 

X 
NO – Assessed as not relevant under the Fairer Scotland Duty for the following 
reasons:  Performance report only.  Does not affect or propose any major strategic 
decision. 

 

 

   
   
   

6.0 CONSULTATION  
   

6.1 Not applicable  
   

7.0 BACKGROUND PAPERS  
   

7.1 None.  
   

 



 
  

 
 

AGENDA ITEM NO: 5 

  

  
Report To: Social Work & Social Care Scrutiny 
                   Panel 

 
 

 
Date: 6 December 2022 

 
 

 

      
 Report By: Kate Rocks  

                   Chief Officer 
                    Inverclyde Health & Social Care 
                   Partnership 

 Report No: SWSCSP/06/2023/LM   

      
 Contact Officer: Laura Moore – Chief Nurse  Contact No: 01475 715365   
    
 Subject: Bagatelle Report – Social Work and Social Care Oversight - December 2022  
   
   

1.0 PURPOSE AND SUMMARY  
   

1.1 ☐For Decision ☒For Information/Noting   
   

1.2 On 12 August 2022 there was a fire on the 3rd floor of Bagatelle Court sheltered housing 
complex. 
 
To identify learning from across the HSCP from the incident a debriefing session was held on 
25 August 2022 for all staff who wished to participate – staff were able to attend in person, 
respond via a template or both. 
 
The event was well attended and a lot of good learning was identified.  The aim of this brief 
SBAR was to share the learning with the SMT and to ensure that the recommendations within it 
are taken forward.   
 
It has been agreed that the report will also be presented to the Social Work and Social Care 
Scrutiny Panel for information / noting. 

 

   
   

2.0 RECOMMENDATIONS  
   

2.1 It is recommended that the Social Work and Social Care Panel note the contents of the report 
and the actions agreed by the HSCP as set out at paragraph 4.1 of the report. 

 

 

   
 Kate Rocks 

Chief Officer 
Inverclyde Health & Social Care Partnership 

 

 
  



3.0 BACKGROUND AND CONTEXT  
   

3.1 On learning that a fire had taken place at a local sheltered housing complex numerous 
members of the HSCP team responded quickly to the incident and resources were allocated to 
the scene of the fire to support the individuals who had unfortunately been displaced from their 
homes. 
 
Post the incident it was agreed internally that a debrief event for staff to be given the 
opportunity to reflect on their learning would be both supportive and helpful. 
 
Staff were invited to the debrief event, held virtually on MST and asked to bring any reflections / 
learning with them on a template or to share their completed template if they could not attend. 
 
Staff were asked –  
 

• What do you feel went well? 
• Was there anything that we could have done better? 
• Have you any suggestions for future learning? 

 
Responses have been collated from all available sources and split in to themes. 
 
The overarching feeling from all who were involved in the event were that the HSCP staff 
involved all responded very well to the event. 
 
Key themes from the feedback regarding what went well were –  

• Staff responded very quickly and calmly, taking time to learn the facts 
• There was good communication between HSCP staff RCH and all other agencies and a 

feeling of commitment to work in partnership 
• There was a responsive “all hands on board” approach, with staff offering to assist in 

any way they could 
• Daily briefing sessions after the event ensured everyone was kept up to date with 

ongoing actions 
• There was a sense of team spirit and pride in this and how the event was managed 

 
In relation to what could have gone better / learning, the debrief was a positive session where 
staff contributed in an open and honest manner, sharing their reflections and ideas about what 
we could do better and learn from. 
 
The key themes which emerged in relation to what we could do better / learn from related in the 
main to systems and processes related to incident management but could be divided in to 
themes –  
 
Grab bags 

• More emergency grab bags to be available (including at Greenock HC) and staff to be 
aware of locations 

• Role specific action cards and 4G dongle to be included  
• Information on how to access funding to pay for essential items/transport to be included 
• List of internal & external telephone numbers of who should be notified, transport etc to 

be included 
• System to be included in emergency grab bags to be used to identify those people who 

have been spoken to already by services  - possibly Stickers 

 



• Incident paperwork, including a log to be in grab bags and electronically 
 
Training 

• Training to be made available for all staff re roles & procedures 
• Identified and trained loggists required / access to them 
• More staff to be trained to use emergency equipment 

 
 
Escalation 

• To have official documentation on escalation plans, paperwork required, and 
responsible persons - to ensure available support is utilised & procedures followed 

• Escalation route for care homes to get in touch with correct teams and ongoing agreed 
contact for escalation to be agreed 
 

General 
• Departments to be adequately covered to cope with incidents at all times including peak 

holiday times 
• Could we have had less people on site? 

 
In addition staff had taken the time to reflect on some potential issues –  

• How would this incident have been managed Out of Hours?  What would the HSCP 
responsibilities have been and what would the escalation routes have been? 

• How different would this have been if the weather had been bad and both staff and 
residents had to be inside away from cold / wet? 
 

On discussion it was felt that some scenario work to actually work through how these situations 
would have been managed differently would be really useful and help staff to gain valuable 
skills for future incident management. 

   
   

4.0 PROPOSALS  
   

4.1 • That all staff and partners are recognised for their hard work and valuable contributions 
on the day, in relation to this debrief work and for some on an ongoing basis. 

 
• That this debrief is shared with the leads for local Civil Contingency Planning and those 

responsible for the upkeep of local incident management policies and “grab bags” to 
ensure learning is embedded in our local processes 

 
• That the contents and location of “grab bags” is updated and shared. 

 
• That current incident management policies are shared with all Senior staff. 

 
• That staff training in Incident management, including scenario work is rolled out across 

the organisation to all current staff and as part of induction processes 
 

• That Feedback is provided to SMT for assurance.  
 
 
 

 

   



   
   

5.0 IMPLICATIONS  
   

5.1 The table below shows whether risks and implications apply if the recommendation(s) is(are) 
agreed: 
 
SUBJECT YES NO N/A 
Financial  x  
Legal/Risk  x  
Human Resources  x  
Strategic (LOIP/Corporate Plan)  x  
Equalities & Fairer Scotland Duty  x  
Children & Young People’s Rights & Wellbeing   x 
Environmental & Sustainability   x 
Data Protection   x 

 

 

   
5.2 Finance  

   
 One off Costs 

 
Cost Centre Budget 

Heading 
Budget  
Years 

Proposed 
Spend this 
Report 

Virement 
From 

Other Comments 

N/A 
 

 
 

 
 

 
 

 
 

 
 

 
Annually Recurring Costs/ (Savings) 
 
Cost Centre Budget 

Heading 
With 
Effect 
from 

Annual Net 
Impact 

Virement 
From (If 
Applicable) 

Other Comments 

N/A 
 

 
 

 
 

 
 

 
 

 
 

 

 

   
   

5.3 Legal/Risk  
   
 There are no legal or risk implications arising from the contents of this report.  This is a noting 

report for the Social Work and Social Care Panel’s information. 
 

   
5.4 Human Resources  

   
 There are no human resource implications arising from the contents of this report.  
   

5.5 Strategic  
   
 There are no specific strategic implications arising from the contents of this report.  
   

5.6 Equalities and Fairer Scotland Duty  
   
 Any training which is provided to staff will be made available and accessible to all.  
   

  



(a) Equalities  
   
 This report has been considered under the Corporate Equalities Impact Assessment (EqIA) 

process with the following outcome: 
 

   
 

 YES – Assessed as relevant and an EqIA is required. 

X 
NO – This report does not introduce a new policy, function or strategy or recommend 
a substantive change to an existing policy, function or strategy.  Therefore, assessed 
as not relevant and no EqIA is required.   

 

 

   
(b) Fairer Scotland Duty  

   
 If this report affects or proposes any major strategic decision:-  
   
 Has there been active consideration of how this report’s recommendations reduce inequalities of 

outcome? 
 

   
  

 
YES – A written statement showing how this report’s recommendations reduce 
inequalities of outcome caused by socio-economic disadvantage has been 
completed. 

X  

NO – Assessed as not relevant under the Fairer Scotland Duty for the following 
reasons:  Provide reasons why the report has been assessed as not relevant. 
- Report does not affect or propose a major strategic decision. 
 

 

 

   
   

6.0 CONSULTATION  
   

6.1 N/A  
   

7.0 BACKGROUND PAPERS  
   

7.1 None  
   

 



 
  

 
 

AGENDA ITEM NO: 6 

  

  
Report To: 

 
Social Work & Social Care 
Scrutiny Panel 

 
Date:  

 
5 January 2022 

 

      
 Report By:  Kate Rocks  

Chief Officer  
Inverclyde Health & Social Care 
Partnership  

Report 

  

SWSCSP/03/2023/AH  

      
 Contact Officer: Audrey Howard -  Interim Head of 

Service (Children & Families and 
Criminal Justice Services) 

Contact 
No: 

01475 715282  

    
 Subject: Children & Families Performance Refresh  
   
   

1.0 PURPOSE AND SUMMARY  
   

1.1 ☐For Decision ☒For Information/Noting   
   

1.2 To provide context to the reported Children and Families performance information for 2021/22  
 and to advise of the steps being taken to refresh activity in this area as well as addressing 

contributory factors. 
 

   
   

2.0 RECOMMENDATIONS  
   

2.1 It is recommended that the Social Work & Social Care Panel note the contents of the report and 
support the direction of travel being taken.  

 

   
   

 
Kate Rocks 
Chief Officer (Inverclyde HSCP)  



3.0 BACKGROUND AND CONTEXT  
   

3.1 Within the tabled 2021/22 performance report there are two measures for Children and Families 
Services which are causing concern. These apply to the percentage of looked after children with 
a permanence plan within six months of being accommodated (18%) and percentage of Child 
Protection review case conferences taking place within 110 days of registration (24%).  

 

   
3.2 Performance data on these measures has for the previous two years (2019/20 and 2020/21) not 

met the agreed target of 60% and 80% respectively. This is suggestive of a more systemic issue.   
 

   
3.3 The permanence planning measure speaks to the issue of potential drift within the child’s looked 

after journey and thus is a valuable indicator. There would appear however to be an issue with 
regard to the application of the indicator in practice in terms of a shared understanding of what 
constitutes a permanence plan and what the permanency timeline should look like. Nationally, 
this continues to be an issue for most areas due to consistency concerning the definitions of the 
four permanence options.   

 

   
3.4 The Child Protection review case conference measure speaks to Children and Families 

performance against a process opposed to measuring impact/outcomes. Thus, it is perhaps 
somewhat of a blunt tool in providing insight into the extent to which Child Protection activities 
are contributing to keeping children safe.      

 

   
3.5 Both the policy and practice context for Looked After Children and Child Protection has 

changed/is changing since both these measures were put in place. There is the PACE 
improvement methodology for Permanence and Care Excellence and forthcoming review of Child 
Protection procedures.     

 

   
3.6 During the COVID pandemic the HSCP’s well established Quarterly Service Performance 

meetings were paused as staff were redirected to deliver/support frontline services.  
 

   
3.7 There has been a turnover of staff within Children and Families Services which has seen new 

staff join some of whom have limited post social work qualifying experience. This combined with 
vacancies remaining stubbornly high has presented challenges in terms of the capacity for 
training opportunities around for example data entry requirements. 

 

   
4.0 PROPOSALS  

   
4.1 The Children and Families Quarterly Performance meetings have been re-established, with the 

first meeting taking place on Monday 28th November. This will provide a valuable framework to 
develop a shared understanding of what data we are capturing and why. It will also allow early 
access to such data and in doing so enable managers to take early action where appropriate.     

 

   
4.2 There is a need to review the performance measures associated with Children and Families to 

ensure they speak to the Service’s impact on the lives of our children and their families and the 
outcomes being achieved. It would be the Service’s intention to bring a further report to the Panel 
in the New year outlining our thinking in this area.   

 

    
5.0 IMPLICATIONS  

   
5.1 The table below shows whether risks and implications apply if the recommendation(s) is(are) 

agreed: 
 
 
 
 

 



 
 
 
SUBJECT YES NO N/A 
Financial  X  
Legal/Risk  X  
Human Resources  X  
Strategic (LOIP/Corporate Plan) X   
Equalities & Fairer Scotland Duty  X  
Children & Young People’s Rights & Wellbeing  X  
Environmental & Sustainability   X 
Data Protection   X 

 

   
5.2 Finance  

   
 One off Costs 

 
Cost Centre Budget 

Heading 
Budget  
Years 

Proposed 
Spend this 
Report 

Virement 
From 

Other Comments 

N/A 
 

 
 

 
 

 
 

 
 

 
 

 
Annually Recurring Costs/ (Savings) 
 
Cost Centre Budget 

Heading 
With 
Effect 
from 

Annual Net 
Impact 

Virement 
From (If 
Applicable) 

Other Comments 

N/A 
 

 
 

 
 

 
 

 
 

 
 

 

 

   
5.3 Legal/Risk  

 There are no identified legal/risk issues for Inverclyde Council/HSCP contained within this report.  
This is a report for information and noting by the Social Work and Social Care Panel. 

 

   
5.4 Human Resources  

 There are no identified Human Resource issues for Inverclyde Council/HSCP contained within 
this report. 

 

   
5.5 Strategic  

 The measures referred to in this report are linked to the priorities contained within the Inverclyde 
Council Corporate Plan 2018/22. They have been reported on annually, most recently in 
November 2022 (see 7.1 Background papers).  

 

   
5.6 Equalities and Fairer Scotland Duty  

   
(a) Equalities  

   
 This report has been considered under the Corporate Equalities Impact Assessment (EqIA) 

process with the following outcome: 
 

  



   
 

 YES – Assessed as relevant and an EqIA is required. 

X 
NO – This report does not introduce a new policy, function or strategy or recommend 
a substantive change to an existing policy, function or strategy.  Therefore, assessed 
as not relevant and no EqIA is required.   

 

 

   
(b) Fairer Scotland Duty  

   
 If this report affects or proposes any major strategic decision:-  
   
 Has there been active consideration of how this report’s recommendations reduce inequalities of 

outcome? 
 

  

 
YES – A written statement showing how this report’s recommendations reduce 
inequalities of outcome caused by socio-economic disadvantage has been 
completed. 

X 
NO – Assessed as not relevant under the Fairer Scotland Duty for the following 
reasons:  This report does not affect or propose any major strategic decision. 
 

 

 

   
5.7 Children and Young People  

   
 Has a Children’s Rights and Wellbeing Impact Assessment been carried out?  
  

 YES – Assessed as relevant and a CRWIA is required. 

X 
NO – Assessed as not relevant as this report does not involve a new policy, 
function or strategy or recommends a substantive change to an existing policy, 
function or strategy which will have an impact on children’s rights. 

 

 

   
   

6.0 CONSULTATION  
   

6.1 None  
   

7.0 BACKGROUND PAPERS  
   

7.1 Inverclyde Council Annual Performance Report 2021/22 (PR/26/22/MR)  
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Foreword 

Welcome to Inverclyde Council’s Annual Performance Report, which provides details of our 

performance in delivering the priorities within our Corporate Plan 2018/23, in order to realise our 

Vision of ‘Getting it Right for Every Child, Citizen and Community’.   

This is our fourth Corporate Plan Annual Performance Report and since the Plan was published 

in April 2018, almost every aspect of our lives has been affected by the Covid-19 pandemic.  

Sadly, for many residents and communities this impact has been profound and will continue to 

be felt for many years to come.  Yet again however, residents, local partnerships, services and 

businesses worked together during the year to support one another and protect the most 

vulnerable and we would like to thank everyone involved for all they have done for the area over 

the last year. 

Our current organisational priorities are based on what residents and communities told us were 

important to them.  Community consultation was scheduled to take place during 2021/22 to 

review these priorities and develop a new Council Plan, however in view of the difficulties in 

carrying out meaningful engagement during the pandemic, the decision was taken to continue 

to focus on the delivery of the current Corporate Plan to April 2023, after which we will publish 

our new Council Plan.  We know that progress in delivering improvements in key areas such as 

strengthening the local economy and improving health will have been set back by Covid-19, 

however we continue to have huge ambition and will seek to develop new and innovative ways 

of working in these challenging times in order to build resilience and create a stronger, modern 

Council that is ready for the challenges ahead.  

This report is just one way in which the Council strives to keep citizens informed of how we are 

performing.  You can find more information across a wide range of service areas on our 

performance pages which you can find by clicking on the link below:  

https://www.inverclyde.gov.uk/council-and-government/performance 

As always, your feedback is very important to us and contact details are provided at the back of 

this report if you would like to provide us with your views on any aspect of our performance. 

 

Louise Long       Councillor Stephen McCabe   
Chief Executive       Leader  
Inverclyde Council        Inverclyde Council   

https://www.inverclyde.gov.uk/council-and-government/performance
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Our organisational priorities   
Our organisational priorities are underpinned by feedback from our communities about their 

priorities, as well as data on areas of particular need locally.  They also support the delivery of 

the Inverclyde Alliance Outcomes Improvement Plan strategic priorities as shown below.   

  Inverclyde Alliance 
Strategic Priorities 

 Inverclyde Council Organisational Priorities 

     Enablers 

   
To promote Inverclyde to 
both residents and visitors 
alike, as a great place to 
live, work, study and visit 

  
     

 
 
 
 
 
 
 
 
 
 
 

Our  
Vision  
 
 

Getting it 
Right for 
Every 
Child, 
Citizen and 
Community 

  
 
 
 
 
 
 

 
 
 

 
Wellbeing 
Outcomes  

 
 
 

Safe 
Healthy 

Achieving 
Active 

Respected 
Responsible 

Included 
 
 

 
 
 
 
 

 

Population 

  

To deliver services 
that are responsive to 
community needs and 
underpinned by a 
culture of innovation, 
continuous 
improvement and 
effective management 
of resources 

 

    

  To work collaboratively to 
enable strong, connected 
and empowered 
communities, particularly 
in areas of deprivation, so 
that residents have 
influence and control over 
the things that matter to 
them 

 

   

 
 

 

Economy 

  

  To grow our local 
economy in a way that 
creates opportunities for 
all our residents, including 
access to good quality 
jobs and lifelong learning  

 

 
 

   

   

 

To reduce the prevalence 
of poverty in our 
communities, with a 
particular focus on 
reducing child poverty 

 

 

Inequalities 

  
To safeguard, support and 
meet the needs of our 
most vulnerable families 
and residents To develop motivated, 

trained and qualified 
employees that 
deliver quality 
services that meet 
current and 
anticipated service 
needs 

 

   

  To improve the health and 
wellbeing of our residents 
so that people live well for 
longer 

   

     

 

Environment, 
Culture and 

Heritage 

 To protect and enhance 
our natural and built 
environment  

 

  
 

     
To preserve, nurture and 
promote Inverclyde’s 
unique culture and 
heritage 
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COVID -19 

We want to improve the lives of all the residents of Inverclyde however, as a Council, we have a 

particular responsibility to our residents to tackle inequality and support those who are 

vulnerable or disadvantaged.  The Covid-19 pandemic has exacerbated existing challenges and 

created new ones, with a widening of inequalities becoming apparent early in the pandemic.    

Research published by the Scottish Government in “Scotland’s Wellbeing: The impact of Covid-

19”, shows that positive outcomes associated with health, economy, work, business and culture 

are expected to be deeply set back and that the long term impact will be higher levels of 

poverty.  Outcomes related to education and children are also expected to be negatively 

affected, although it is anticipated that the extent of this will take longer to fully emerge.  

Findings in relation to outcomes for communities and the environment are more mixed with 

each being impacted in both positive and negative ways and again, the full impact will only 

become clearer as time progresses.  

Inverclyde Council will continue to monitor and respond to the pandemic through consultation 

and engagement with local communities and analysing data to identify new and emerging need.   

Planning for Recovery  

During 2021/22, the Council and partners implemented a recovery framework to mitigate 

against the ongoing impact of the pandemic and to support recovery and renewal.   

 

An Inverclyde Council Organisational Recovery Action Plan was implemented alongside a 

Partnership Recovery Plan, developed by the Inverclyde Alliance.  The Partnership Plan 

captured the collective input of a wide range of partners and communities under the themed 

outcomes of ‘Education’, ‘Culture’ and ‘Sport, Health and Wellbeing’ and ‘The Economy’.  Action 

plans for each themed outcome were implemented to support recovery in these key areas.     

 

Both Recovery Plans came to an end at the end of 2021/22 and any ongoing work streams 

were subsumed into the Council’s Corporate Directorate Improvement Plans and the Inverclyde 

Alliance Partnership Action Plans, where they will continue to be delivered.  Longer term 

recovery however, will also be influenced by a range of factors that are outwith the Council’s 

control, such as policy and financial decisions made by central Government.    
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Performance Review of the Year 2021/22  

How we measure our performance  

This Annual Performance Report 2021/22 provides an overview of performance in the delivery 

of the organisational priorities set out in our Corporate Plan 2018/23.  It highlights a number of 

key achievements throughout the year, supplemented by a range of performance data which 

aims to provide a balanced view of the progress that has been achieved in both improving local 

outcomes and service delivery.   

Key Performance Indicators  

Each organisational priority is underpinned by a key performance indicator dashboard. When 

considering the latest data, it is important to remember that some aspects of performance may 

look very different when compared to pre-pandemic data.     

The latest data for each performance measure is provided along with a status where a target 

has been set.  Targets are regularly reviewed to reflect trends and benchmarked information.  

Our focus on improvement is however wider than solely focusing on targets and where it is not 

appropriate to set a target e.g. school exclusions, trends in the direction of travel are monitored 

and where possible, performance benchmarked with comparator authorities.  Such measures 

are described as ‘data only’.   

The performance dashboard uses the following status icons to help you assess performance: 

PI Status 

 
Performance has not met target and is below the set tolerance level  

 
Performance is below target level, but is within a set tolerance level  

 
Performance is at target level or higher   

 
Performance is being monitored but no target has been set (data only)  

Short term and long term trend status  

 
Improving performance (short term = annual change, long term = 5 years) 

 No statistical change in performance  

 
Performance has declined (short term = annual change, long term = 5 years)  

 

Data for a number of the Council’s key performance indicators is derived from both national and 

local surveys, e.g. the Scottish Household Survey and the Inverclyde Citizens’ Panel.  Due to 

the pandemic, survey work had to be postponed or carried out in a different way, creating a 

data lag in some instances, whilst in others, data is not available or comparable with previous 

years due to changes in methodology.       

In addition, whilst the Inverclyde Citizens’ Panel is used to consult with local people twice a year 

on a range of issues, a number of questions specifically relating to the Council are only asked 

every two years.  This is to avoid panel fatigue arising from members being asked for their 

views on the same topic every year.  
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Priority 1 

 
To promote Inverclyde to both residents and visitors alike, 
as a great place to live, work, study and visit 
 

 
 

  

 

 

 

 

 

 

 

What progress did we make in 2021/22? 

The latest official population figures show a slight decrease in the population of Inverclyde, which 

was estimated at 76,700 in mid-2021.  Fewer births than deaths continues to be the major driver 

of population decline locally with deaths being almost twice the number of births in the year.  A 

review of the trends in population change shows that the number of births in Inverclyde in 

2020/21 was almost a third lower than in 2009/10 and whilst a falling birth rate is also a trend that 

is occurring across Scotland as a whole, the impact of this on Inverclyde’s population has been 

far greater.     

The number of people moving into Inverclyde has outnumbered the number of people leaving in 

three out of the past five years, which is an encouraging sign that the promotion of the area is 

having a positive impact.  The ability to actively market Inverclyde during the year was however 

hampered by the pandemic, with key business sectors such as tourism, hospitality, culture, 

entertainment and recreation, all of which play a key role in attracting visitors to Inverclyde, badly 

affected.  

To facilitate recovery in this area, in May 2021 the Council approved the creation of a 2 year 

marketing and tourism post along with a dedicated budget.  Funding was also earmarked for both 

high profile outdoor events and smaller scale community events to bring residents together again 

when the time was right.  This work supports the ‘discover Inverclyde’ brand, which is a Council 

led call to action, website and place marketing initiative to promote all that Inverclyde has to offer 

across Scotland and wider, including heritage and history, arts and culture, outdoor and indoor 

activities and walking and cycling routes.            

 

  

Our aims  

• Inverclyde is regarded as a great place to invest, live, work, study and visit by both those 

that live here and those outwith the area    

• To stabilise the population of Inverclyde 

• To enhance the image and reputation of the area 

• To improve residents; satisfaction with living in the area  

• To reduce the number of young people leaving the area by providing more opportunities 

locally  

• To increase a sense of civic pride 
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Promoting Inverclyde 
 
Whilst the pandemic and public health restrictions had an impact on the ability to promote 
some aspects of the Inverclyde offer, the Council’s Corporate Communications team 
continued to actively promote the area, including:        
 

• Working with broadcasters from across Scotland, the UK and international media to 
tell the story of how pupils, teachers and school staff had put in place strong safety 
and public health measures to keep people safe as schools started to return during 
the pandemic. 

 

• Working with local care homes to help spread the word about public health measures 
to keep vulnerable residents safe, including an emotional moment televised on STV 
when two lifelong friends were able to hug for the first time in two years when 
restrictions started to ease. 

 

• As swimming pools across Scotland planned to re-open, support was provided to the 
media to highlight the work being done in Inverclyde at the iconic Gourock outdoor 
pool to help encourage people across Scotland to take those first tentative steps back 
to normality and to reassure them that Inverclyde was a safe place to visit.  

 

• Even during a pandemic Inverclyde’s twins, dubbed ‘Twinverclyde’, helped to safely 
speak to a range of media supported by the Council’s communications service to 
highlight Inverclyde as a place to live and raise a family to continue to support the 
repopulation message. 

 

• The ‘discover Inverclyde’ theme encouraging visitors to Inverclyde was developed 
further via TV adverts, campaigns encouraging cycling and walking and also zoom 
and Webex backdrops for people to use during the pandemic when more meetings 
were being done online. 

 
 

Delivering state of the art school and early years facilities   
 
The provision of high quality early years, education and learning facilities plays a key role in 
attracting families to move to Inverclyde, as well as helping to drive up educational outcomes.  
 
Despite the significant impact on the construction industry caused by the pandemic, the 
Council’s £270 million investment in education facilities continued during the year with the 
completion of a new £2.9 million Larkfield Early Learning Centre as well as a £2.4 million 
extension to the Rainbow Family Centre in Port Glasgow.  Both facilities help to support the 
major expansion of free early years’ provision to 1,140 hours per eligible child annually, a 
policy which was implemented 12 months ahead of schedule in Inverclyde.   
 
These new facilities are the latest in the drive to provide a high quality learning environment 
that will shape the future development of children in Inverclyde.  The delivery of the full 
school estate programme, which is nearing completion, means that all children in Inverclyde 
will attend a primary and secondary school that is either brand new, or has received an 
extensive makeover.   
 

 



 01   PERFORMANCE 2021/22 
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MEASURES 2019/20 2020/21 2021/22 Target  
2021/22 

Status Annual 
change     

5 year 
trend  

In-migration - The number of people moving into Inverclyde in the year  
 

1,250 1,780 
Due July 

2023  
Maintain  

   

Out migration - The number of people leaving Inverclyde in the year   
 

1,350 1,690 
Due July 

2023 
Decrease    

Gross weekly pay for employees living in the area (median earnings)  
 

£544.00 £560.90 £570.10 Increase      

The percentage of Citizen Panel respondents that have considered 
leaving Inverclyde                                                      (Baseline 2019) 

(2019) 

36% 
Biennial PI 

(2021) 

45% 
Decrease 

%   
Not 

available 

The percentage of Citizen Panel respondents that are satisfied with 
Inverclyde as a place to live  

(2019) 

74% 
Biennial PI 

(2021) 

75% 
Maintain 

%    

The percentage of Citizen Panel respondents that are satisfied with their 
neighbourhood as a place to live   

(2019) 

86% 
Biennial PI 

(2021) 

86% 
Maintain 

%     

The percentage of school leavers achieving 1 or more awards SCQF 
level 6 or better  

74.7% 75.2% 
Due Feb 

2023 70% 
   

The percentage of school leavers achieving 5 or more awards SCQF 
level 6 or better 

38.3% 37.7% 
Due Feb 

2023 36% 
   

Percentage of school leavers achieving SCQF level 5 or better in literacy 
 

87.2% 89.2% 
Due Dec 

2022 
86% 

   

Percentage of school leavers achieving SCQF level 5 or better in 
numeracy 
 

75.5% 75.6% 
Due Dec 

2022 
76% 

   

 

  

Status  On or above target    Below target, but within tolerance   Fallen below agreed tolerance level  Data only PI, no target set  

Trend Improving performance / 
       got better  

Declining performance / 
       got worse 
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What progress did we make in 2021/22? 

The development of locality planning continued to be a priority for the Council during the year with a 

shift to online events replacing more traditional forms of engagement.  Six Community and 

Engagement Groups (CEGs) have been established with the aim of encouraging residents to become 

actively involved in local democratic decision making and to make it easier for communities and 

services to work together to develop solutions to local issues.   

Whilst at different stages of maturity, the CEGs have helped to identify local priorities; participated in 

decision making around how services are planned, designed and delivered and influenced how 

money was spent in their area.  Support has been provided by a Community Development Worker 

working alongside the group to strengthen community empowerment.   

Recovery in our communities has been boosted by an additional £4million investment to provide a 

range of practical support to strengthen and build local resilience, including funding for local 

businesses, recognising the vital role they played throughout the pandemic whilst the re-

establishment of smaller organisations was supported through grant provision.  Additional investment 

was earmarked for young people via the Duke of Edinburgh Awards Scheme, with the aim of 

increasing participation and to provide support to young people who were previously prevented from 

engaging.  Looking to the future, plans were developed to host major community outdoor events 

throughout 2022, to acknowledge and celebrate the resilience and compassion shown by Inverclyde’s 

communities during the pandemic.   

 

 

 

 
Priority 2 

To work collaboratively to enable strong, connected and 
empowered communities, particularly in areas of deprivation, 
so that residents have influence and control over the things 
that matter to them 
 

 

  

Our aims 

• With partners and communities, establish locality partnerships and action plans which 

focus on giving communities a voice, building capacity and reducing deprivation    

• Residents feel supported to become involved in local decision making and in shaping 

local priorities and services 

• To increase the number of residents, particularly in areas of greatest deprivation, who 

feel they have a sense of influence and control over their future  

• To increase lifelong learning opportunities for residents, helping individuals to develop  

the knowledge, skills and attributes to achieve their potential    

• To increase levels of community participation, engagement and volunteering  

• To increase the number of residents who feel safe  
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Developing citizen participation 
 

Participatory budgeting (PB) is the term used to describe a form of citizen participation in 
which citizens are involved in the process of deciding how money is spent, giving local 
people greater influence and say in the decisions that affect their lives.   
 
Inverclyde Council’s vision for PB is that it provides a means for communities to discuss and 
deliberate priorities and assist the Council in prioritising its work at a locality and Inverclyde 
level.  Our model focuses on empowering local communities and ensuring that everyone is 
provided with the opportunity to take part.  In 2020/21, over £4million of the Council’s budget 
was subject to community consultation, some of which via participatory budgeting. The main 
vehicle for driving this was through the Communication and Engagement groups.  These 
groups were involved in the discussion and deliberation of the following priorities:  
 

• The distribution of £120,000 across Inverclyde’s six localities in relation to activities to 
support the Meliora festival.  Over 1,330 votes were cast during this exercise.     

• £400,000 of funding to support the Roads Asset Management Plan to inform decisions 
on carriageways and footpaths chosen for repair and resurfacing work.  906 community 
members engaged in this PB exercise.    

• The implementation of the Council’s Anti-Poverty Fund. 6 digital based community 
listening events were carried out to obtain the views of local communities on changes 
that could be made to mitigate poverty and inequalities.  Over 1,300 community 
members engaged in this exercise.      

 
The voice of the community will continue to be an integral component in the delivery of the 
Council’s budget commitments going forward. 

 
 

Improving community safety  
 

Feeling safe and secure is a vital component of a strong community. The ‘Equally Safe; 
National Strategy’ aims to prevent and eradicate violence against women and girls in any 
form.  In support of this national agenda, the Inverclyde Violence Against Women Multi-
Agency Partnership, the Inverclyde Community Safety Partnership, Community Learning and 
Development and Sports carried out a consultation to determine if women and girls in 
Inverclyde had safety concerns regarding undertaking activities in public spaces and where 
issues were identified, how these could be tackled.  
 
The feedback broadly indicated that the most common concerns from females were related 
to physical assault, verbal harassment and unwanted attention from males.  Fear of crime 
and intimidation also had an impact on feeling safe when undertaking social and leisure 
activities in public, particularly on dark evenings or isolated areas and around groups of 
males/youths.  Costs as well as safety concerns were identified as a barrier to joining activity-
based clubs.  Based on the responses, an action plan has been developed to raise 
awareness of women’s safety issues and to promote a cultural change in attitudes towards 
women. The targeted actions aim to reduce fear and anxiety associated with undertaking 
activities in public spaces and encourage higher levels of participation in local activity based 
clubs.  The action plan, which will be implemented during 2022/23, will be subject to quarterly 
review to ensure that the improvement activity is delivering the intended outcomes. 
 



 02   PERFORMANCE 2021/22 
 

11 | P a g e  
 

MEASURES  2019/20 2020/21 2021/22 Target  
2021/22 

Status Annual 
change     

5 year 
trend  

The percentage of Citizens’ Panel respondents that feel that they can 
influence decisions affecting the local area  

(2019) 

30% 
Biennial 

PI 
(2021) 

24% 
Increase 

%    

The percentage of Citizens’ Panel respondents that are satisfied with the 
way in which the Council takes their views into consideration when 
decision making 

(2019) 

40% 
Biennial 

PI 
(2021) 

32% 
Increase 

%  
  

The percentage of Citizens’ Panel respondents that feel that safe in their 
neighbourhood outside at night    

(2019) 

68% 
Biennial 

PI 
(2021) 

70% 
Increase 

%     

The percentage of Citizens’ Panel respondents that agree that the 
Council works with them to solve their problems  

(2019) 
46% 

Biennial 
PI 

(2021) 

30% 
Increase 

%    

The percentage of Citizens’ Panel respondents reporting a reduction in 
anti-social behaviour in the last 12 months 

(2019) 

10% 
Biennial 

PI 
(2021) 

19% 
Increase 

%     

Number of adults improving their literacies  
 

421 148 179 120 
   

School attendance rates: 

Primary 

Secondary 

ASN  

 

92% 

89% 

89% 

 

95% 

90% 

91.4% 

 

90.8% 

88.1% 

87.6% 

 
90% 

85% 

80% 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Status  On or above target    Below target, but within tolerance   Fallen below agreed tolerance level  Data only PI, no target set  

Trend Improving performance / 
       got better  

Declining performance / 
       got worse 
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Priority 3 

 
To grow our local economy in a way that creates 
opportunities for all our residents, including access to good 
quality jobs and lifelong learning 
 
 
 

 

 

 

 

 

 

 

  What progress did we make in 2021/22? 

The pandemic has brought to the fore existing economic inequalities with more vulnerable socio-

economic groups such as the young, manual workers, those on low incomes and the self-

employed being hit the hardest.  Economic activity in Inverclyde has therefore focused strongly on 

the delivery of a Jobs Recovery Plan, supporting our town centres and progressing the Glasgow 

City Region City Deal, all of which are anticipated to deliver benefits for the area.  Encouragingly, 

we continued to see a positive transition for the vast majority of our young people into work, 

training or further education with numbers exceeding the Scottish average.    

An Inverclyde Economic Regeneration Strategy 2021/25 was approved in June 2021, setting out 

the Council’s ambition for the area, balanced with deliverability.  It contains five key priorities and 

opportunities to improve the local economy and build on recovery, while addressing the challenges 

posed by reduced levels of public funding and private investment for economic regeneration.  Both 

the Strategy and Action Plan were developed in consultation with the business community and 

seek to capitalise on opportunities, maximise limited financial resources and to find new ways of 

delivering regeneration and economic development activity in future. 

With neighbouring authorities, West Dunbartonshire and Argyll and Bute, the Council 

commissioned a report from the Fraser of Allander Institute on supporting economic recovery.  The 

report, which was published in March 2022, sets out the challenges faced by all three authorities 

and a number of potential initiatives to enhance repopulation and economic recovery.  The findings 

will inform the work of a new government backed Task Force which has been established to 

stimulate the Inverclyde economy, creating opportunities for businesses and residents to achieve a 

lasting difference.       

 

Our aims  

• Inverclyde’s workforce has the required skills and knowledge to adapt to the demands of a 

changing economy and meet the needs of employers    

• To increase the number of unemployed people who move into jobs, training or further 

education   

• To increase the number of young people participating in education, training or employment   

• To provide targeted support for those people who are furthest from the labour market 

• To increase business density and survival rate   

• To reduce the percentage of the population with no qualifications 
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Creating new employment opportunities  

The Workforce Refresh programme, which was established in 2020 to create employment 
opportunities for local people, continued during the year with a second voluntary early 
retirement trawl focusing on specific posts.  33 employees took advantage of the programme 
in December 2021 with a further 23 due to leave by August 2023.  96% of vacancies have 
been filled by local residents with just over a quarter being secured by local unemployed 
residents.  

10 vacancies were also created through the programme’s dual aim of creating internal 
advancement opportunities for existing employees.  90% of these additional vacancies have 
been filled by local residents with just under a quarter of opportunities being secured by local 
unemployed residents.  
 

 

Supporting local businesses  
 

Having successfully delivered 12 Scottish Government Covid-19 funding streams in 2020/21, 
critical financial support continued to be provided to local businesses via both Government 
and Council funded schemes to help individuals and businesses cope in light of the public 
health restrictions.     
 
The Revenues and Benefits team administered 7 business funds, approving more than 1,200 
applications from businesses with payments amounting to £4.6 million.  Additionally, a non-
domestic rates relief application based scheme, reducing the liability of 227 businesses in the 
retail, hospitality and leisure sectors by £3.56million, was also managed by the team.  By 
prioritising this support to individuals and businesses, the Council helped to safeguard jobs, 
business survival and strengthen economic recovery.  
 

 

Strengthening collaborative working  
 

Inverclyde Council is one of eight councils in the Glasgow City Region committed to 
delivering an ambitious Regional Economic Strategy, launched in December 2021.  The 
approach is a first in that it as well as incorporating all of the Region’s Councils, the 
Government and wider public sector agencies have also committed to its delivery.  By 
working together in partnership, the aim is to capitalise on opportunities over the next ten 
years to deliver a shared Vision that;  
 
“By 2030, Glasgow City Region will have the most Innovative, Inclusive and Resilient 
Economy in the UK”.    
 
The strategy sets out how the region will weather current and future key global challenges as 
well as challenges, such as high levels of economically inactive residents.  It also seeks to 
capitalise on the strengths that exist and sets out 7 transformational opportunities with the 
aim of reshaping the economy for all.  These opportunities are tied to 12 regional 
programmes which make up the first phase of the Regional Economic Strategy Action Plan 
including; delivering the potential of the waterfront; support for our city and town centres; 
building the local skills base and assisting businesses in their transition to net zero.   
 
To deliver these ambitious programmes, the region will work with investors and seek new 
and innovative funding solutions, designed to attract the investment required to deliver the 
shared Vision.    
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MEASURES  2019/20 2020/21 2021/22 Target  
2021/22 

Status Annual 
change     

5 year 
trend  

The employment rate (%) of 16-24 year olds (Inverclyde 
compared to Scotland)                                                   Inverclyde 

Scotland 

 
49.8% 
57.9% 

 
52.2% 
52.2% 

 
54.1% 
53.9% 

 
Reduce 

gap  
   

The percentage of unemployed people assisted into work from 
Council operated / funded employability programmes  
(Inverclyde compared to Scotland, LGBF )                    Inverclyde 

Scotland  

 
25.9% 
12.66% 

 
2.94% 
5.98% 

 
Due Feb 

2023 

Meet or  
exceed 
Scottish 
average  

 

 
 

 

 
 

 

The percentage of young people participating in education, 
training or employment  (Inverclyde compared to Scotland)  

Inverclyde 
Scotland   

 
 

92.9% 
92.1% 

 
 

93.3% 
92.2% 

 
 

93.8% 
92.4% 

Meet or 
exceed 
Scottish 
average  

   

Number of adult learners achieving core skills qualifications 
(SCQF levels 2-4) 

314 64 149 80    

Number of council funded business / property grant assists 16 14 16 16    
Number of employability clients who gain a partial / full vocational 
qualification  

354 182 363 300    

  

 

 

Status  On or above target    Below target, but within tolerance   Fallen below agreed tolerance level  Data only PI, no target set  

Trend Improving performance / 
       got better  

Declining performance / 
       got worse 
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Priority 4 

 
To reduce the prevalence of poverty in our 
communities, with a particular focus on child poverty    
 
 

 
 

 

 

 

 

 

 

What progress did we make in 2021/22? 

Concerns around financial and job insecurity grew during the year with the rising cost of living 

adding extra pressure.  Households on low incomes and low paid workers, lone parents, older and 

disabled people, minority ethnic groups and women are known to be most at risk of poverty.  Many 

people will fall into more than one group and so the impact on them will be magnified.  

Our community ‘Listening Events’ provided a platform for discussion and engagement with residents 

about these issues and the barriers to getting out of poverty.  This local research, alongside that 

carried out by national organisations, has provided an in-depth understanding of residents’ concerns 

around poverty, its drivers and the impact that it is having on mental health.  Acting on this 

knowledge, in May 2021, investment was approved for a number of targeted interventions to 

address poverty and deprivation in the communities of Inverclyde with the greatest inequalities.  

These interventions, totalling £1.08 million funded by the Council and Integration Joint Board, have 

been directed towards addressing unemployment and employability; providing support for people 

experiencing difficulties with alcohol, drugs and mental health and to support those experiencing 

financial insecurities.  The resultant projects include support to enter the workplace; the Zero Waste 

Food Pantry; Fuel Insecurity grants and Starter Packs to support those in a first tenancy.   These 

initiatives were introduced in 2021 for delivery over the period 2021/23. 

The Inverclyde Challenge Poverty Week, held in October 2021, provided an opportunity for local 

partner agencies and groups to come together to call for action to break the grip of poverty on 

people’s lives.  Some of the initiatives delivered during the week included benefits and savings 

advice, information on employment opportunities and food and wellbeing guidance to help support 

residents of Inverclyde living with the constant pressure of poverty.   

 

 

 

Our aims  

• To develop a targeted approach to tackling poverty and inequality, delivered with partners 

and communities, through the establishment of locality partnerships  

• To reduce the percentage of children living in poverty    

• To reduce overall levels of multiple deprivation  

• To close the poverty related attainment gap for children and young people 

• To support families to maximise their income  

• To decrease the proportion of workless households   
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Reducing the cost of the school day  
 
Reducing the cost of the school day is just one way in which financial support is being 
provided to families in Inverclyde. Historically, Inverclyde Council has provided families with 
more than the nationally agreed minimum school clothing grant and in 2021/22 it was agreed 
to increase this further to a new payment of £150 per child, regardless of whether they are in 
primary or secondary school.  The national guidance is a minimum payment of £120 for 
primary age children and £150 for those in secondary school.  
  
Inverclyde Council was also one of the first Council areas in Scotland to roll out free school 
meals to school children in Primary 5, which began at the start of academic year 2021/22, 
whilst the national timescale for implementation was not until January 2022.   
 
This followed the introduction of funded school lunches for children in Primary 4, which has 
been in place in Inverclyde since 2019, two years prior to the Scottish Government 
implementing the initiative across Scotland. 
 

 

Eradicating period poverty  
 
Period poverty is highly detrimental to a woman’s dignity and can lead to days absent from 
education or work and missed opportunities to participate in sport or social activities.   
 
In 2021/22, the Council took further steps to eradicate period poverty by making it easier to 
access sanitary products with the overall aim of increasing uptake.  The range of community 
locations which stock products was expanded to include town halls, community centres, 
sports venues and swimming pools. This ensures that a variety of venues are available 
across Inverclyde where the products can be easily accessed. In addition to increasing 
availability at local venues, 13 local pharmacies agreed to be a pick-up point for free sanitary 
products.  
 
Alongside this, a highly successful marketing campaign was carried out to promote the free 
online ordering service, leading to an increase in online orders, allowing women to order and 
receive products in the privacy of their own homes.  The Council has joined the 
PickupMyPeriod app, which was developed to help anyone who wants to access free period 
products for either themselves, a family member or friend.  This allows anyone using the app 
to find details of all the venues in Inverclyde where free products are available.   
 
Sanitary products were also included in food bags for those requiring to isolate due to the 
pandemic.  Health Visitors, Learning Disability Nurses, Family Number Practitioners and 
Family Support Workers also provide sanitary products to families they are in contact with. 
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MEASURE  2019/20 2020/21 2021/22 Target  
2021/22 

Status Annual 
change     

5 year 
trend  

The percentage of children in Inverclyde living in poverty after 
housing costs (End  Child Poverty)  

23.8% 18.2% 
Not yet 

published 
Decrease 

%    

The percentage of SIMD data zones in the 20% most deprived in 
Scotland * 
 

45% 
(2020) 

 The next SIMD release 
is yet to be announced 

Decrease 
% 

-  
Not 

available 
Not 

available 

The percentage of the population living in fuel poverty  
   

(2016/18) 
31% 

(2017/19) 
28% 

Not yet 
published 

30%    

The percentage of workless households in Inverclyde compared to 
Scotland  

Inverclyde 
Scotland  

 

(2019) 

23.9% 

17.7% 

 
(2020) 

22.1% 
18.1% 

Not yet 
published  

Reduce 
gap   

 
 

 

 
 

 

The average tariff score of pupils living in SIMD quintile 1 767 777 
Due Feb 

2023 
Increase  

   

The percentage of primary pupils (P1,P4 and P7 combined) 
achieving expected levels or better in literacy 

Not  
measured  

67.9% 75.9% 75%    

The percentage of primary pupils (P1,P4 and P7 combined) 
achieving expected levels or better in numeracy  

Not 
measured  

74.5% 80.1% 82%    

The percentage of S3 pupils achieving fourth or better in literacy   
 

Not measured due to  
Covid-19  

36.4% 45%  
Not 

available 
Not 

available 

The percentage of S3 pupils achieving fourth or better in numeracy  
 

Not gathered due to  
Covid-19  

49.2% 45%  
Not 

available 
Not 

available 

*No trend status has been provided for this indicator due to changes in methodology between SIMD2016 and previous years and SIMD2020 

which means that results are not comparable.   

Status  On or above target    Below target, but within tolerance   Fallen below agreed tolerance level  Data only PI, no target set  

Trend Improving performance / 
       got better  

Declining performance / 
       got worse 
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Priority 
 5 

 
To safeguard, support and meet the needs of our most 
vulnerable families and residents  
 

 
 

 

 

 

 

 

 

 

 

What progress did we make in 2021/22? 
 

The most important role the Council has is to keep our residents safe, to meet the needs of the most 

vulnerable and as a Corporate Parent, to ensure we improve the lives of our looked after children.  

With Covid-19 restrictions in place until the second financial quarter of 2022, many residents 

continued to feel the strain, the impact of which has been more challenging for some than others.        

To help realise the Scottish Government’s ambition for vulnerable children as set out in The 

Promise, Inverclyde’s own “I Promise” team was established.  Over the year, 183 colleagues 

involved in supporting children and families met to discuss Inverclyde’s approach and where 

improvement could be made. A number of focused pledges have been agreed to support children 

and their families which all partners have signed up to delivering.    

A joint inspection of adult support and protection measures in Inverclyde, published in June 2021, 

found clear strengths in ensuring adults at risk of harm are safe, protected and supported.  The 

Inverclyde partnership was assessed as having taken positive steps to improve the lives of adults 

subject to support and protection measures.  The areas for improvement that were identified have 

been formulated into an Adult Support and Protection Plan and an audit on its impact is scheduled 

for 2023.    

 

In 2021, the vast majority of all drug related deaths in Inverclyde occurred in SIMD quintile 1 

postcodes and whilst the number of deaths due to drugs and alcohol decreased in 2021, helping to 

prevent addiction is inextricably linked to improving life chances. To support this, £1million 

investment has been made by the Council and HSCP to help those that are unemployed or who 

have difficulties with drugs and alcohol, as well as mental health issues into employment. As part of 

a 2 year pilot, intensive tailored support will be provided to help individuals overcome their 

dependencies and move into recovery, with a view to making participants ready for work after year 

1. 

 

Our aims 

• To prioritise and invest in early intervention and prevention approaches  

• To continue to develop inter-agency approaches to improve safety and wellbeing   

• To protect all our vulnerable children, young people and adults from all forms of abuse, 

harm and neglect 

• To improve opportunities and outcomes for our looked after children and young people so 

that they achieve their full potential  

• To assist our most vulnerable adults to live as safely and independently as possible in their 

community and have influence and control over their care and support  

•

https://thepromise.scot/the-promise
https://thepromise.scot/the-promise


  

19 | P a g e  
 

Supporting family wellbeing  

‘Play Together’ is a new initiative set up following a successful £17,600 funding bid to the 
Public Library Improvement Fund 2021/22.  The initiative, which is being delivered by 
Inverclyde Libraries in partnership with Barnardo’s, aims to reach the heart of communities 
and engage new audiences by providing a free to use ‘play library’ providing toys and 
outdoor learning opportunities to families who may not otherwise have access to them and in 
doing so, supporting families to play, learn and grow together. 
 
The overarching ethos is to do things differently and more sustainably by placing libraries at 
the centre of our communities. By providing families with inclusive access to toys and outdoor 
learning opportunities it also supports the Council’s commitment to the UNCRC and our 
aspiration to attain the Inverclyde Rights of the Child Award.  A further aspect of the project is 
the environment, with the inclusion of sustainable play in support of Inverclyde being one of 
seven 'Climate Beacon' locations across Scotland.   
 

 

Fostering kindness  
 
INKIND was a project established to ensure that anyone that needed help during the 
pandemic would receive it, bringing together Inverclyde Council and CVS Inverclyde, working 
alongside local services, community groups and local 3rd sector organisations to provide a 
co-ordinated emergency response.  The initiative created opportunities for people to help 
each other in their area, making a difference to more than 20,000 residents - more than a 
quarter of Inverclyde’s population.   
 
All sectors worked together to support Inverclyde’s communities in their time of need, 
providing a wide range of support including: volunteer recruitment and training; hot meals 
delivered to older people; daily/weekly calls to people living alone; support for shopping; 
prescription pickups and emotional and practical support and advice available via a helpline.  
 
The strength of the partnership working has left a lasting legacy including new initiatives such 

as a Strong Volunteer Network, befriending initiatives and the development of both 

Friendship Hubs and a social movement called Inverclyde Cares. Other tangible benefits 

were also realised with volunteers expressing a deeper connection with their neighbours 

across Inverclyde and a strong sense of pride in what has been accomplished.    

 

Facilitating recovery from addiction  
 
The Inverclyde Recovery Community, which opened in November 2021, is a safe place for 
anyone with mental health issues, those affected by alcohol and drug use and for those 
affected by these issues. The Inverclyde Alcohol and Drug Partnership supported the 
development of the Recovery Community and offers partners a place to hold recovery 
initiatives.  Building confidence is important to supporting wellbeing and the social hubs 
provide a place where people can meet, socialise and make friends and establish 
connections to other recovery services in Inverclyde.  The project is open 7 days per week 
and offers people affected by these issues a safe space in which they can recover, join 
groups /recovery meetings, talk with lived experience workers or become involved in the 
recovery cafes in their community. 
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MEASURE  2019/20 2020/21 2021/22 Target  
2021/22 

Status Annual 
change     

5 year 
trend  

The percentage of looked after children that are cared for in a community 
setting  

86.5% 83.78% 
Due Feb 

2023 
Increase  

%    

The percentage of children with 1 or more placement in the past year  14.3% 15.3% 
Due Feb 

2023 
Decrease 

%    

The percentage of adults supported at home that agree that is has helped to 
maintain or improve their quality of life  

(2018) 

76.6% 
(2020) 
82.8% 

(2022) 

79.6% 
Increase 

%    

The percentage of carers that feel supported to continue in their caring role  (2018) 

40% 
(2020) 

39% 
(2022) 

29% 
Increase 

%    

Percentage of looked after children with a permanence plan within 6 months 
of being accommodated                                                           (2019 baseline) 

9% 25% 18% 60%   
Not 

available 

Percentage of Child Protection review case conferences taking place within 
110 days of registration   

16% 40% 24% 80%    

Percentage of children issued with a new supervision requirement seen by a 
supervising officer within timescale 

100% 100% 100% 95%  
  

Percentage of criminal justice interviews whose induction / first meeting with 
a supervising officer took place within 5 working days 

79.9% 65.9%  85%  
  

Percentage of Criminal Justice work placements within 7 working days 
 

85.4% 43.1%*  85%  
  

Percentage of homelessness cases (Housing Options) that progressed to a 
full homelessness assessment 

36.5% 38.5% 46.9% 
 

-   

Average time (weeks) between presentation and completion of duty by the 
council for cases assessed as unintentionally homeless or unintentionally 
threatened by homelessness  

28.9 
weeks 

27.6 
weeks 

21.9 
weeks   

- 
  

Primary School Exclusion Rate  
Secondary School Exclusion Rate 
ASN Exclusion Rate  

0.4 

34.6 

37.2 

1.1 

27.5 

15.5 

0.86 

25.4 
 

- 
 

 

 

 

* Unpaid Work was significantly impacted by the pandemic due to social distancing and being completely suspended on two occasions 

Status  On or above target    Below target, but within tolerance   Fallen below agreed tolerance level  Data only PI, no target set  

Trend Improving performance / 
       got better  

Declining performance / 
       got worse 
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Priority 
 
  6 

To improve the health and wellbeing of our residents so 
that people live well for longer   
 

  

 

 

 

 

 

 

 

 

 

What progress did we make in 2021/22? 
 

The overall health profile of the population of Inverclyde continues to be poorer than that of Scotland 

with life expectancy for both males and females remaining below the national average and recent 

gains achieved now lost.  Covid-19 accounts for the vast majority of the drop in life expectancy in 

both Inverclyde and Scotland.  The emergence of the Omicron variant late in 2021 created further 

significant challenges for health services and by necessity, service provision during the year 

continued to be reactive to Government guidance and restrictions. 

The impact of Covid-19 on health is beginning to evidence itself in newly published data. Emergency 

admissions to hospital were significantly down compared to previous years, which is attributable to 

the pandemic and the associated lockdown measures.  A significant reduction was also recorded in 

the number of referrals to Community Mental Health teams.  

Pre-pandemic, Inverclyde was consistently one of the best performing areas in relation to Delayed 

Discharge.  In 2019/20, Inverclyde recorded a total of 1,499 bed days lost, this increased to 1,747 

bed days lost in 2020/21 with a further increase recorded in 2021/22 to 3,804 bed days lost. This 

reflects the unprecedented pressure on HSCP services to ensure a timely and safe discharge from 

hospital.  Despite the large increase, in 2021/22 Inverclyde ranked as the 4th best performing area in 

Scotland, demonstrating the scale of the challenges faced across Scotland.      

The need to tackle health inequalities is greater than ever and will require sustained, positive 

change across the broader social issues that impact on an individual’s health and wellbeing, 

including income and employment, housing and the wider environment living and social networks, all 

of which have been affected by the pandemic and add to the challenge of improving local health 

outcomes.   

 

Our aims 

• Our residents have improved health outcomes  

• Health inequalities between our most and least deprived communities are reduced 

• Our residents are supported to lead active, independent and healthier lives and be more 

self-reliant for their own health and wellbeing     

• Our residents have access to the right treatment, care and support services when they need 

them, in ways that are effective and personalised  

• To further embed our Dementia Friendly Inverclyde approach  

• To reduce the percentage of older residents who feel that they are socially isolated  

• To ensure that our carers feel that their needs are supported 
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Streamlining service delivery  
 
Community mental health is a complex area which can involve generational trauma and 
neglect which impacts on outcomes for children and young people.  To target this need, a 
multi-agency implementation team has been established in Inverclyde with the aim of 
delivering improvements in the mental health and wellbeing of service users and in children, 
young people and families accessing services.   
 
This is being achieved via 3 key principles: 
 

• “No Wrong Door”; meaning that someone should not be told that they have approached 
the wrong service; easing access to mental health services through the development of a 
single door entry system; 

• Community Strength; working with the third sector to enhance provision; 

• Nothing About Me Without Me; engaging with stakeholders to develop services using co-
production and inclusion 

 
Following the implementation of this new approach, improved outcomes for service users 
began to be realised at an early stage.  This included improved engagement and attendance 
for a targeted cohort of children for whom community mental health and wellbeing was 
previously a significant barrier.  It has also reduced the number of multiple/ rejected referrals; 
provided faster access to targeted support and more families are now accessing support from 
the third sector.      
 

 

Improving dementia services  
 
As part of Scotland’s third National Dementia Strategy, Inverclyde HSCP was selected as the 
Dementia Care Co-ordination Programme implementation site, aiming to improve care co-
ordination for people with dementia and their carers.  The programme launched in September 
2019 and concluded in March 2022 and has been formally evaluated.  Although impacted by 
Covid-19, the programme completed a significant amount of work across multiple work 
streams and generated improvements and multiple legacy initiatives that will continue to 
support local communities across Inverclyde to be more inclusive and accessible to those 
with dementia.  Other achievements include: 
 

• The introduction of an additional link worker resource in 2021, leading to significant 
improvements in waiting times 

• Regular Post Diagnostic Support waiting list review meetings to ensure that allocations 
are prioritised and issues are resolved quickly 

• The establishment of an Advanced Dementia Specialist Forum, which supported the 
effective management of complex cases. 

 
The Care Coordination Programme concluded in March 2022 with end of programme events 
for local stakeholders and an online webinar that highlighted the many achievements of the 
programme.  Learning from the programme is now being shared across other Health and 
Social Care Partnerships by Healthcare Improvement Scotland, in collaboration with 
Alzheimer Scotland. 
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MEASURE  2019/20 2020/21 2021/22 Target  
2021/22 

Status  Annual 
change     

5 year 
trend  

Reduce the gap in life expectancy for Inverclyde males and females 
compared to the Scottish average  

Females  
Males  

(2017/19) 

 
2.14 yrs 
2.29 yrs 

(2018/20) 

 
2.4 yrs 
2.5 yrs 

(2019/21) 
 

1.87 yrs  
2.48 yrs  

Reduce  
gap  

 

 

 

 

Alcohol specific deaths in Inverclyde (rate per 100,000 population, 5 year  
rolling average)                                                                                    
   Inverclyde 

Scotland  

 
(2015/19) 

31.3 
20.1 

 
(2016/20) 

31.6 
20.5 

 
(2017/20) 

31.7 
20.8 

Reduce 
rate / gap  

 

 

 

 

Drug related hospital admissions (rate per 100,000 population, 3 year 
aggregates)                                                                                   
Inverclyde  

Scotland  

2016/19 

311.4 
199.5 

2017/20 

282.6 
221.3 

Not yet 
published   

Reduce 
rate / gap  

 

 

 

 

Number of clients with a self-directed support package   
                                                                                One option 
                                                                                Combination of options  

 
2563 
114 

 
2702 
37 

 
3103 
64  

- 

 

 

 

 

 
Number of adults aged 65+ in long term care  

560 485 526 
 

- - - 

Delayed discharge from hospital: bed days occupied by delayed 
discharge (patients aged 75+ per 1,000 population)   

162 149 296 
 

-   

Percentage of clients waiting no longer than 3 weeks from referral to 
receive an appropriate drug or alcohol treatment that supports their 
recovery  

87% 97.1% 82% 90%  

 

 

 

 

The percentage of high priority public health complaints attended by the 
next day 

87% 46.5% 53.6% 95%    

 

 

Status  On or above target    Below target, but within tolerance   Fallen below agreed tolerance level  Data only PI, no target set  

Trend Improving performance / 
       got better  

Declining performance / 
       got worse 

  



  
 

24 | P a g e  
 

 
Priority 
 
 7 

 
To protect and enhance our natural and built environment 
 
  

 

 

 

 

 

 

 

 

 

 

 

What progress did we make in 2021/22? 
 

Tackling climate change is global priority and Inverclyde Council has both a legal and moral 

obligation to reduce its own carbon footprint and to lead the way in encouraging communities, 

businesses and other organisations to do the same.  A Net Zero Strategy 2021/45 has been 

developed, setting out the Council’s route map to achieving net zero greenhouse gas emissions by 

2045, to align with the Scottish Government’s target.  Whilst the Council’s emissions have already 

decreased from 19,104 tonnes to 10,564 tonnes in 2020/21, equating to a 45% decrease, the Net 

Zero Strategy sets out new actions relating to energy use in buildings; transport; street lighting and 

water and waste to deliver further improvements. 

    

A new Strategic Housing Investment Plan (SHIP) 2022/27 was also approved during the year, 

setting out the key investment priorities for affordable housing in Inverclyde. It is projected that by 

2029, 4 out of 10 Inverclyde households will be single person, the majority of which will be inhabited 

by older people who generally wish to continue living independently in home and community 

settings.  By ensuring a supply of wheelchair housing; dementia friendly accommodation and 

increased use of technology such as telecare; the housing and the health needs of the population 

will continue to be met.   

 

Significant investment of £4.5milllion, funded by Sustrans, Inverclyde Council and Transport 

Scotland, has been earmarked to improve the Greenock town centre streetscape and public realm 

as well as ‘future proofing’ the area so that it will be more compatible with sustainable forms of 

transport and zero-carbon targets.  This work will be progressed during 2022/23.       

 

Our aims 

• With partners, continue the transformation of Inverclyde’s physical environment through 

ongoing regeneration 

• To support sustainable residential and commercial development of the local area through 

our Local Development Plan  

• Our public spaces are high quality, attractive and well maintained and meet the needs of 

our community 

• Inverclyde’s transport and roads network supports the needs of residents  

• The housing needs and aspirations of our current and future residents are met in a 

planned manner  

• To reduce our carbon footprint, maximise recycling and minimise waste 

• To protect our environment through a range of regulatory and enforcement activities that 

ensure the health, wellbeing and safety of residents of Inverclyde        
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Climate change and creativity  
 
‘Climate Beacons’ was a Scotland wide collaborative project between climate change / 
environmental organisations and arts, heritage or cultural organisations to stimulate public 
engagement in the lead up to, and following, COP26.  The Climate Beacons project ran from 
June 2021 to July 2022.      
 
Inverclyde was one of seven hubs across Scotland designated as a ‘Climate Beacon’.  The 
project was a partnership between Inverclyde Libraries, Beacon Arts Centre, Bellville 
Community Garden Trust and RIG Arts with a local focus on climate change, mitigation and 
adaptation as part of our recovery from Covid-19.   Activities carried out included: 
 

• Fun Palaces Library Challenge where Inverclyde residents were encouraged to share 
their hopes and dreams for the future in a climate stable world, along with planting a bulb;  

• Two climate-focused Chatty Cafes where the effects of climate change were explored; 

• A climate related workshop created within the schools Libraries Inspire programme;  

• A successful bid to Museums and Galleries Scotland allowed for a programme of Climate 
Conversations with Inverclyde Libraries.              

 
The project has provided the opportunity to embed new green practices with Inverclyde 
Libraries using the impetus of being a Climate Beacon to write a Sustainability Strategy and 
Action Plan. This will extend the environmental benefit further through sustainable practices 
which reduce the environmental impact of day-to-day operations.  It has also led to disused 
land at South West library being made into a reading garden, named the “The Drying Green”, 
which will be developed in 2022/23.    
 

   

Investing in our natural environment  
  
Inverclyde is fortunate to benefit from many impressive outdoor spaces and during 2021/22, 
Inverclyde Council took over responsibility of the local parts of the Clyde Muirshiel Regional 
Park along with the associated ranger service.     
 
Two of the area’s most popular and valued attractions, Lunderston Bay and Greenock Cut 
Visitor Centre, were identified as a priority for investment to support the wider work of 
promoting Inverclyde as a visitor destination and also to encourage more local people to 
enjoy the outdoors, promote physical activity and support healthier lifestyles. 
 
In total, £540,000 was assigned for investment in the outdoor areas.  £250,000 of funding, 
including £72,000 from NatureScot was approved to enhance the existing facilities at the Cut 
and Lunderston Bay, whilst Inverclyde Council earmarked funding of £195,000 for a new 
children’s play park at Lunderston Bay. 
 
Further funding of £88,000 was later secured from the Nature Restoration Fund, to be used 
for re-wilding and biodiversity projects, along with habitat restoration, path improvements and 
tree planting, all of which will deliver benefits to Inverclyde’s natural environment.  
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MEASURE   2019/20 2020/21 2021/22 Target  
2021/22 

Status Annual 
change     

5 year 
trend  

Total CO2 emissions within the scope of influence of the Council 
(per capita emissions tonnes)* 

(2019) 
3.86t 

 

(2020) 
3.72t 

 

Due July 
2023 

Decrease  

   

The percentage of residents that are satisfied with parks and open 
spaces  

(2016/19) 
88% 

 

(2017/20) 
88% 

 

Due Feb 
2023 

Maintain 
%    

The percentage of Inverclyde’s overall roads network that requires 
maintenance treatment   

(2018/20) 
37.3% 

 

(2019/21) 
35.3% 

 

(2020/22) 
32.7% 

 

Decrease  
%   

 

 

 

 

Street Cleanliness Score  84.3 89.86 
Due Feb 

2023 
Increase  

   

The percentage of household waste that is recycled  54% 37.1% 
Due Feb 

2023 
50% 

   

The percentage of category 1 potholes made safe within 24 hours of 
notification   

100% 100% 100% 90% 
   

The percentage of building warrants assessed within 20 working 
days of registration  

94.4% 93.7% 92.2% 95% 
   

The percentage of completion certificate responded to within 10 
working days of registration  

76.4% 78.4% 68.12% 85% 
   

*There is a time lag in the publication of this data.  The latest data which is presented here was published in August 2022. 

  

 

 

Status  On or above target    Below target, but within tolerance   Fallen below agreed tolerance level  Data only PI, no target set  

Trend Improving performance / 
       got better  

Declining performance / 
       got worse 
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Priority 
 
 8 

 
To preserve, nurture and promote Inverclyde’s unique 
culture and heritage  
  

  

 

 

 

 

 

 

 

 

 

 

 

 

What progress did we make in 2021/22? 
 

It has been acknowledged nationally that cultural sector recovery from the impact of the pandemic 

has been slower than in other sectors, with a public nervousness in attending events adding to the 

pressure of rising operating costs.   

   

Cultural activities however are known to sustain positive wellbeing and play a role in reinvigorating 

communities and it was important that frontline library services were able to return to some level of 

normality in 2021, welcoming back customers in a Covid safe space.  The re-introduction of in-

person Chatty Cafes, which were initially created to tackle social isolation and loneliness, was 

identified as a priority following lockdown to bring people together again and help support recovery.     

    

A significant proportion of the year for the Watt Institution was dedicated towards the submission of 

Accredited Museum status, which is the UK wide professional standard for museums.  This provides 

assurance to the Council, our funders and users that the Museum is effective in helping to engage 

people with the collections and protecting them for future generations.   

 

Support was provided to the Inverclyde Heritage Network to deliver Inverclyde’s first Heritage Day 

as part of Local and Community History Month.  The event, which was attended by more than 300 

people, provided groups and individuals working and volunteering in heritage the chance to get 

together and promote their work to the public.  

Our aims  

• Celebrate and promote Inverclyde’s unique cultural and creative identity, past, present 

and future 

• Develop a strong sense of place and increase civic pride through cultural and heritage 

activity 

• Increase the number, and diversity of, local residents engaging with culture and heritage 

• Promote the positive impact cultural and heritage participation can have on health and 

wellbeing 

• Support economic development and regeneration using local culture and heritage activity 

as a catalyst  

• Continue to secure ongoing investment from national funders into our cultural and 

heritage assets 

• Empower communities to establish sustainable cultural and heritage activities 

• Contribute to the delivery of Inverclyde Cultural Partnership’s Arts and Creativity Strategy 

and Heritage Strategy 
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Celebrating our heritage through art 

Public artworks celebrating Inverclyde’s past, present and future have been installed at 
Greenock Waterfront, supported by Sustrans Scotland, National Lottery Heritage Fund 
through the Great Place Scheme and Inverclyde Council.  RIG Arts and artist Tragic O’Hara 
were commissioned to engage with the local community to deliver permanent artworks with 
the aim of encouraging more people to walk, wheel and cycle along the National Cycle 
Network Route 75 and inspire people to explore the area in a sustainable and active way.     

Looking to the past, ‘Yardmen’ celebrates Inverclyde’s shipbuilding heritage in miniature form 
and represents those who built the Clyde coast.  Representing the present day, ‘Ebb and 
Flow’ is a seating installation based on the forms of kelp and sealife.  The third artwork, 
‘Mechanical Animals’ represents what might happen if the climate and biodiversity 
emergencies continue unchecked.   

As well as providing an extra dimension to the waterfront for visitors, the project provided a 
great opportunity to engage with local residents about public art. 

A second tribute to Inverclyde’s rich history of shipbuilding and its shipyard workers was 
unveiled during the year.  The ‘Shipbuilders of Port Glasgow; sculpture, designed by artist 
John McKenna, consisting of two stainless steel 33 foot tall figures with a combined weight of 
14 tonnes, was installed in Coronation Park, Port Glasgow.  The sculpture was chosen 
following a public vote and whilst paying tribute to the illustrious shipbuilding past of 
Inverclyde, also serves as a modern day tourist attraction.      

 

Recognising our historical links to slavery  
 
Following the emergence of the George Floyd movement, a working group was set up to 
review and report on Inverclyde’s historical connections to slavery and how these 
connections should be recognised in today’s society, including recommendations as to how 
community reparations could be made.  The working group, which comprised of officers, 
community members and community members of black heritage carried out a wide range of 
work, including a public consultation, an audit of slavery-linked features, a review of 
inclusivity in the schools’ curriculum and consideration of appropriate community reparations.     
 
The results of the consultation showed that broadly, the public were in favour of telling the 
story of Inverclyde’s links with the transatlantic slave trade and that the best way to do this is 
via the inclusion in the schools’ curriculum, plaques / information boards and history walks.   
Respondents were also broadly in favour of the removal from display of the Gourock Burgh 
coat of arms, which may depict an enslaved man, from buildings owned by the Council and 
further work on the practicalities of this are now taking place.   
 
The audit showed that a great many people, places and historical events in Inverclyde can be 
linked to the trade, not surprising for an area with its history steeped in shipping connections. 
 
The reparatory plan includes a proposed heritage trail linking to relevant sites, further 
research into both Inverclyde’s links to slavery and also the abolitionists who spoke here, 
consideration of a more inclusive schools’ curriculum, and a celebration of black history and 
culture during Black History Month. 
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MEASURE  2019/20 2020/21 2021/22 Target  
2021/22 

Status Annual 
change     

5 year 
trend  

The percentage of adults that are satisfied with libraries  
 

(2016/19) 
79% 

(2017/20) 
75% 

Due Feb 
2023 

Maintain 
%     

The percentage of adults that are satisfied with museums 
 

(2016/19) 
67% 

(2017/20) 
55% 

Due Feb 
2023 

Increase 
%    

The percentage of adults that attended cultural events / 
places of culture (Scottish Household Survey) 

(2019) 
80% 

Not 
available   

Not 
available 

Increase 
% 

- 
Not 

available 
Not 

available 

The percentage of adults living in the 20% most deprived that 
attended cultural events / places of culture (Scottish 
Household Survey) 

(2019) 
71% 

Not 
available 

Not 
available 

Increase 
% 

- 
Not 

available 
Not 

available 

The percentage of adults that participated in any cultural 
activity  (Scottish Household Survey) 

(2019) 
67%  

Not 
available 

Not 
available 

Increase 
% 

- 
Not 

available 
Not 

available 

The percentage of adults living in the 20% most deprived that 
participated in any cultural activity  (Scottish Household 
Survey) 

(2019) 
57% 

Not 
available 

Not 
available 

Increase 
% 

- 
Not 

available 
Not 

available 

Total number of visits to / usages of the Museum (virtual and 
in person) 
 

42,277 48,146 84,854 25,000  

 

 

 

 

Total number of visits to libraries (virtual and in person) 
 

682,714 529,804 540,418 450,000    

Note on Scottish Household Survey data – All Scottish Government face-to-face interviewing, including the Scottish Household Survey 

(SHS), was suspended from 17 March 2020. In October 2020, a contact-free telephone/video approach was successfully piloted, and was 

subsequently rolled out to the remainder of the 2020 sample. Due to the smaller sample size and the changes in methodology, the Scottish 

Government has not provided 2020 results in the same level of detail as in previous years and data for individual local authorities has not been 

published. 2019 data is the last year for Council. 

  

Status  On or above target    Below target, but within tolerance   Fallen below agreed tolerance level  Data only PI, no target set  

Trend Improving performance / 
       got better  

Declining performance / 
       got worse 
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Priority 
 
 9 

To deliver services that are responsive to community 
needs and underpinned by a culture of innovation, 
continuous improvement and effective management of 
resources   

 

 

 

 

 

 

 

 

 

 

 

 

What progress did we make in 2021/22? 
 

Inverclyde Council has played a pivotal role in developing, implementing and leading the local 

response to the Covid-19 pandemic.  The challenges that have emerged have been unprecedented 

and have in some areas, required a fundamental shift in service delivery.   

Planning continued to be responsive to emerging need as the country moved into the second year of 

the pandemic.  A second edition of the Organisational Recovery Plan 2021/22 and the Partnership 

Recovery Plan were published, building on the work already carried out and mapping out the 

support for the area through recovery, with the nationwide vaccination programme offering hope for 

a way of moving forward.   

Digital investment continued to be essential to build resilience; deliver new ways of working and 

‘futureproofing’ the organisation for the increasing pressures and challenges ahead.  This was 

reflected in a new ICT Digital Strategy 2021/24 which illustrates how the use of technology at every 

level of society has changed and the need for Council Services to be constantly challenging 

themselves and reviewing the possibilities new technology affords to improve the quality and 

flexibility of service delivery to service users.    

The Council also published new Corporate Equality Outcomes 2021/25 and Education Equality 

Outcomes 2021/25, each with an Action Plan, to ensure that children, citizens and the community of 

Inverclyde are protected from discrimination, harassment and victimisation and are ensured equality 

of opportunity.    

Our aims  

• The principles of Best Value are applied to everything that we do      

• Our residents and communities feel actively involved in how services are designed and 

delivered   

• We have modernised the way in which we work via the implementation of our ‘Delivering 

Differently’ programme   

• Our services are provided in a variety of ways that meet the needs of our service users 

and offers flexibility  

• We use data more effectively for the benefit of residents and to plan for the future of 

services 

• We maximise our income stream by working more efficiently and where it is appropriate 

collaboratively, in the delivery of services     

• To modernise and rationalise our property estate  

• To strengthen partnership working to deliver the best possible outcomes for our residents 
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Re-designing service provision  
 
Unnecessary days spent in hospital increases the risk of adverse outcomes and drives up the 
need for institutional care and increased community resources. Following the first national 
lockdown, the Learning Disability Day Opportunity Service was forced to close, however it 
was identified that the resources available to the Service could be re-directed.  Consequently, 
a new HSCP Transport Team was established with the aim of ensuring a continued 
commitment to reducing delayed discharge and delivering the ‘Home First’ agenda, which 
focuses on having patients assessed at home in a familiar environment and not being kept in 
hospital longer than necessary.   
 
As the community opened up with vaccination programme, the need to continue with the 
patient transport remained, and a legacy service in the HOME 1st Transport Team emerged.  
The service has helped to reduce demand on acute services, including patient transport and 
ambulance services.  The initiative has also reduced delays and lost bed days by allowing 
patients to be transported home the same day they are fit and has made the return to home 
safer.     
 

 

Enhancing digital learning in our schools  
 
In response to the challenges faced during the pandemic, Education Services carried out a 
redesign of learning and teaching, to deliver it in a more flexible and responsive way. The 
redesign looked at successful approaches used to support blended and remote learning and 
the challenges to this; sustainable approaches to delivering teaching and learning and using 
ICT to enhance and support improved attainment, now and in the future, based upon best 
practice shared across Scotland.  This learning was captured in a new Digital Learning 
Strategy 2021/28 which seeks to ensure that Inverclyde’s children and young people have 
the opportunity to build and use their digital skills throughout their learning, increasing their 
confidence and maximising their opportunities to fully prepare for life, learning and work in 
this digital age.   
  

 

Prioritising financial support for those most in need   

Support for those living in low income households to receive all eligible forms of support was 
prioritised by the Council throughout the year.  The Revenues and Benefits team issued the 
Scottish Government low income pandemic payment of £130 to almost 9,800 Inverclyde 
households whilst applications for the Covid-19 Self-Isolation Support Grant, which 
compensated for lost earnings, peaked in line with the level of infections in the first 3 months 
of 2022 with 1,400 applications being received out of 2,700 over the course of the year.  In 
total, 2,056 grants were approved with payments to residents totalling £1.0275 million. 
 
In addition to managing the Scottish Government funding pots, the team also administered 
Council funded schemes paying £100 to 4,600 households who had not benefitted from 
national Covid-19 funding as well as crediting and issuing 2022/23 Council Tax bills to almost 
30,000 households who qualified for the Scottish Government £150 Cost of Living Award. 
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MEASURE  2019/20 2020/21 2021/22 Target  
2021/22 

Status Annual 
change     

5 year 
trend  

The percentage of Citizens’ Panel respondents that agree that 
the Council is responsive to customer needs       (2019 baseline) 

(2019) 

44% 
Biennial 

PI 
(2021) 

26% 
Increase 

%   
Not 

available 

The percentage of Citizens’ Panel respondents that are 
satisfied with Council services                             (2019 baseline) 

(2019) 

69% 
Biennial 

PI 
(2021) 
58% 

Increase 
%   

Not 
available 

The percentage of the Council’s accommodation that is suitable 
for its current use 
 

90.9% 92.4% 92.4% 91.5%  
  

The percentage of customer transactions with the Council that 
are digital 
 

13.9% 65% 66% 
Increase 

%  
  

The gross cost of benefits administration per case 
 

£37.16 £36.62 £36.01 £45.00    

The percentage of benefits processing that was accurate 
 

99.3% 
*Not 

measured 
100% 99%    

The percentage of pest control service requests attended within 
5 working days 

98.8% 99.6% 98.8% 96%     

The percentage of consumer complaints completed within 14 
days 
 

89.4% 92% 91.7% 95%  

 

 

 

 

* The work required for “Accuracy of Benefits Processing” was temporarily dropped while the team was processing Covid business support 

grants however quality assurance work continued throughout 2020/21 with no issues arising.  Measurement was re-instated for 2021/22.  

 

Status  On or above target    Below target, but within tolerance   Fallen below agreed tolerance level  Data only PI, no target set  

Trend Improving performance / 
       got better  

Declining performance / 
       got worse 
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Priority 
 
 10 

To develop motivated, trained and qualified 
employees who deliver quality services that meet 
current and anticipated service needs   

 

 

 

 

 

 

 

 

 

 

What progress did we make in 2021/22? 
 

The Council’s employees are its greatest asset and it is recognised that in the past two years, the 

ask made of them has never been greater. The workforce has however, shown an exceptional ability 

to meet the demands placed on it, adapting to new ways of working to ensure that the needs of the 

community continue to be met, as well as providing support to colleagues.       

Feedback received from employees in the Health and Wellbeing surveys that were carried out 

during the pandemic showed that many of those who had moved to remote working out of necessity 

wished to retain some element of this in the future.  As a result, a twelve month pilot Hybrid Working 

Strategy was introduced towards the end of the year.  Hybrid working means that staff undertake 

some of their work at their contractual place of work and some remotely, normally at home, with the 

balance varying, dependant on role and responsibilities.  Although some staff worked occasionally 

from home before the pandemic, this is a new way of working for many individuals and teams at 

Inverclyde Council.  As well as helping to keep staff safe during the pandemic and supporting 

wellbeing, it is hoped that this new way of working will help Inverclyde Council attract and retain 

talented staff, support employee engagement and contribute to the delivery of our aims around 

inclusion and environmental sustainability.   

Contact continued to be maintained with colleagues across Scotland during the year to monitor 

workforce issues such as, illness, absence rates, working from home and other related issues.  

These partnerships have helped to identify ways in which Covid-19 has impacted on employee 

health and whilst the past two years has presented many challenges, it has also led to a great deal 

of learning.  The Council will continue to use the opportunities that have emerged as a catalyst for 

developing new, forward thinking approaches.    

 

Our aims  

• Our workforce size and the skills set of our employees meet the needs of the organisation  

• We have an employee driven culture of high performance, improvement and innovation  

• Our workforce feels valued and highly motivated     

• Our employees understand how their role contributes to the Council’s vision    

• Inverclyde Council is viewed as an employer of choice  

• The health and wellbeing of our employees is supported through a range of health, safety 

and wellbeing opportunities  

• Employees are digitally skilled to deliver the best service to meet customer needs     
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Developing the workforce  

The Council’s People and Organisational Development Strategy 2020/23, aims to ensure 
that our policy ambitions, which are being delivered in a climate of reducing resources, are 
driven by a workforce that is developed appropriately and remains engaged and motivated. 
 
With the emergence of Covid shortly after the implementation of the Strategy, the scale of 
workforce changes over the next two years may be greater than previously thought. It is vital 
that workforce plans reflect the implications of the pandemic and the Council’s ability to 
deliver services, as well as a significant programme of change during recovery.  Key 
workforce planning actions delivered during 2020/21 include:  
 

• Service Workforce Plans have been reviewed taking into account the potential impact of 
Covid-19 and Brexit on service workforce planning 

  

• Effective HR Policy Development & Implementation via the introduction of policies such as 
the Health & Wellbeing Strategy and Supporting Alcohol, Substance Use and Gambling 
Concerns in the Workplace Policy.  
 

• Responding to Covid and keeping the workforce safe. The pandemic had a substantial 
impact on the work of the Council’s Health and Safety team with significant mobilisation 
required to support services to safely meet the challenges faced.  Employee Health and 
Wellbeing Surveys were also carried out during July/August 2021. 
 

• Identification of potential skills gaps by gathering information on the key learning and 
development needs identified through the performance appraisal process.  This 
information is used to develop and deliver Corporate Learning & Development events, 
support service workforce plans and enhance e-Learning programmes. 

 
Progress in the delivery of the People and Organisational Development Strategy 2020/23 is 
tracked and reports can be found on the Council’s website.  

 

Targeted support for employee wellbeing  

Wellbeing is commonly defined as the state of being comfortable, healthy and happy and is 
influenced by many things, including how we feel and function in our everyday lives. During 
the pandemic, supporting positive mental health and wellbeing at work became more 
important than ever and access to appropriate support to keep staff mentally and physically 
well was deemed a priority.    
 
Additional resources were allocated to assist with health & wellbeing projects including a 
toolkit for managers to support stress; manager guidance on having wellbeing conversations 
and a wellness action plan. Alongside this, a one-stop online resource, known as a Health 
Hub, for all health related matters has been developed.  This Hub has been introduced to 
fully support employee wellbeing in day to day life by signposting staff to a wide range of 
resources to help them focus on their wellbeing and find out where additional support is 
available, if required.   
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Indicator  2019/20 2020/21 2021/22 Target  
2021/22 

Status Annual 
change     

5 year 
trend  

The gender pay gap  7.52% 7.4% 6.6% 
Reduce 

%    

The percentage of the highest paid 5% of employees who are 
women  

59.88% 62.4% 60.1% 
Maintain 

%     

The overall sickness absence rate 9.2 days 7 days 7.7 days 9 days    
The number of abandoned calls made to the Customer Service 
Centre 

(i) revenues and benefits 
(ii) other council services  

 

6% 

3% 

 

6% 

3% 

 

13% 

6% 

26% 
10%  

 

 

 

 

 

 

The percentage of employee appraisals completed in the year 
and individual development plans agreed  

92% 92%* 90%    

*The return date for 2020/21 performance appraisals was extended to March 2022 and covers an 18 month period from Oct 20). 

Employee Survey 2022 

Key results from the Council’s Employee Survey (2022) results will be included here once published.  The previous survey took place in 2018 and 

the results published in the following year.  The emergence of Covid-19 meant that the Employee Survey was delayed whilst the focus shifted to 

consulting with employees on their health and wellbeing during the pandemic over the period 2020/21.    

 

 

  

Status  On or above target    Below target, but within tolerance   Fallen below agreed tolerance level  Data only PI, no target set  

Trend Improving performance / 
       got better  

Declining performance / 
       got worse 

  



MANAGING THE COUNCIL’S FINANCES 
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In 2021/22, the largest proportion of the Council’s budget came from General Revenue Grant.  In relation to where the money was spent during the 

year, just over half of the budget was directed to Education Services to help deliver the best start in life. The next largest proportion was allocated to 

Social Work Services to support our most vulnerable residents.   

Where our money came from 2021/22 
 

 

 

 

What the money was spent on 2021/22 

 
Budget 2022/23 

In February 2022, the Council agreed an overall budget of £218 million and a three year capital budget to fund infrastructure costs of nearly £62m. The 

budget includes additional support to low income families of an extra £350 payment to approximately 10,000 households in receipt of council tax 

reduction and those exempt from paying council tax to help with the cost of living increases. The budget has closed the £6 million budget gap for 

2022/23 through the use of £4 million of reserves, savings and budget adjustments totalling just under £1.4 million and a council tax increase of 1.95%.   

More information is available on the council website www.inverclyde.gov.uk/meetings/meeting/2433 

General 
Revenue 

Grant , 67.1%
NDRI, 5.1%

Council Tax, 
13.8%

Specific Grants, 5.4%

Fees and Charges, 8.6%

Education, 52.0%

Social Work, 28.8%

Roads and Lighting, 1.5%

Transport subsidies and 
concessionary fares, 0.7%

Leisure and Recreation , 
2.2%

Cleaning / Environmental, 5.0%

Libraries and Musuem, 1.0%

Planning / Economic 
Development, 2.0%

Other 
Housing, 0.2%

Other Services , 7%

http://www.inverclyde.gov.uk/meetings/meeting/2433
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AWARDS 

Scottish Library and Information Council Awards  

Inverclyde Libraries Services was Highly Commended as Library Service of the Year 2021 in 

the inaugural Scottish Library and Information Council Awards.  The Award recognised the 

work of Inverclyde Libraries Service, which is one of the smallest in Scotland, in focusing on 

digital support during the pandemic and in particular, responding to the needs of the 

community in offering a range of digital solutions, skills training, and an extensive use of online 

events to keep the community connected and engaged.  

Digital Telecare Implementation Award  

The Inverclyde Health and Social Care Partnership was awarded the Silver Digital Telecare 

Implementation Award in recognition of the progress made on their analogue to digital care 

transition project. The new digital alarm call system has proven to be a safe and secure set-up 

fit for the 21st Century. Achieving the Silver Implementation Award now paves the way for the 

roll-out of digital telecare to more Inverclyde residents and to work towards Gold Level One 

accreditation as the number of digital units increase. 

Food for Life Served Here Award  

Inverclyde Council maintained its Food for Life Served Here Bronze Award for the fourth time, 

ensuring that pupils in 20 primary schools in the area continue to enjoy fresh, local and 

sustainable school meals. The Food for Life Served Here award recognises and rewards local 

authorities in Scotland that serve school meals that are freshly prepared, using free-range 

eggs and high-welfare meat and free from genetically modified ingredients and undesirable 

additives. In addition to the award, Inverclyde Council’s Catering Co-ordinator Food and 

Nutrition, Linda Knox, was recently named a Food for Life Scotland Ambassador.  Linda is 

aiming to make Inverclyde’s primary meal service plastic free and taking steps to prevent food 

waste. 

School Awards  

A number of Inverclyde schools continued to excel at a national level with a wide range of 

Awards being received, including: 

 Rights Respecting Schools Award 
Kilmacolm Primary School (Bronze level)    

Kings Oak Primary School (Silver Award) 

St. John’s Primary School (Gold Award) 

 

 Scottish Booktrust Reading Schools  

St. Columba’s High School (Gold Accreditation) 

Kilmacolm Primary School (Gold Accreditation) 

 

 Digital Schools Award 

Kilmacolm Primary School 

Glenbrae Children’s Centre  
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 SEET EuroQuiz 2022 

Kilmacolm Primary School was a finalist   

 

 Blueprint 2030 Future Voice Competition  

Kilmacolm Primary School Primary School and Lady Alice Primary School      

 

 Scottish First Aid Awards 2022 

St. Stephen’s High School, First Class   

 

 Royal Horticultural Society School Garden’s Award 

St.Columba’s High School (Level 1) 

 

 

 

 



 

 

 

We would like to hear what you think of this Annual Report and in 

particular, if we can improve on the information that we provide to 

you.     

 

This document is available in other formats.  Please contact us to request 

this.   
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